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2020 Annual Meeting 
 

Meeting Agenda 
 

Sunday, June 7, 2020 
1  Call to Order and review of voting procedures 

(12:00 p.m.) 

2  Opening Words and Lighting the Chalice 

3  Ministerial Reflections on the Year  

4  Roll Call and Declaration of Quorum  

5  Adoption of Agenda  

6  Remarks by the President 

7 Recognition of outgoing Committee Chairs 

8 Approval of Minutes from the 2019 Annual Meeting 

9 Presentation about UU The Vote 

10  Election of Members for the Board of Trustees 

11 Election of Members for Committee on UU Engagement (CUUE) 

12 Presentation and discussion of the proposed 2020-2021 Budget 

13  Presentation and discussion of the establishment of the Program Council 

14 Presentation and discussion of the proposed By Law changes 

15 Closing Words, Extinguishing the Chalice, and Adjourn 

16 Congregational Life and Faith Formation Clusters to meet to select Liaisons 
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Minutes of 2019 Annual Meeting 
Minutes:  Annual Congregational Meeting May 19, 2019 
 
Called to order by President Steve Hill at Noon 
 
After opening words, lighting the chalice and Rev. Gretchen’s Ministerial Reflections about the 
year we determined that we have a quorum. 
 
We adopted the agenda; motion made by Cheri Hahne and seconded by Ellen Hill.  A unanimous 
voice vote. 
 
Steve Hill made Presidential Remarks and promoted the UUFRC History book as headed up by John 
Cooney.  Steve presented thanks to the many people who have helped out over the last year. 
 
Then we Approved the Minutes of the Last Meeting; motion made by Cheri Hahne and seconded 
by Jennifer Bahr Davidson   Unanimous voice vote. 
 
We voted to elect the Board of Trustees and Denominational Affairs representatives, now known 
as the Committee for Unitarian Universalist Engagement (CUUE).  The election was by written 
ballot. 
 
Jenifer Bahr Davidson made a presentation about the Ansel Adams fund and the Budget.  We then 
completed and submitted written ballots.  
 
The four members elected to the Board are:  Suzanne Griffin, Steve Hill, David Stoutamire and 
Steve Webster 
The two CUUE members are:  Susie Idzik and Tanya Webster 
The vote to dissolve the Ansel Adams Reserve was 75 for, 0 against and 3 abstain.  The vote to 
approve the budget was 75 for 0 against and 1 abstain. 
 
Then Cindy Johnson made a special announcement. She and Allen will be moving to Minnesota 
and she is resigning her position as Welcoming Coordinator.  This was met with huge sadness by 
those attending and happiness for her for the move.  There was a really long-standing ovation and 
there were quite a few tears. 
 
After closing words, the meeting was over.  The motion to adjourn was made by Lee Rossi, 
seconded by Bill Welch and passed unanimously. 
 
Then we voted on the Share the Plate recipients, with the vote conducted by the Social Action 
Committee. 
 
People stayed after the meeting to select Liaisons for the newly formed Program Council.  
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Candidate Statements for Board of Trustees 
(in Alphabetical Order) 

Rob Davis 

 
I have been attending UUFRC for a year and half, and already feel a deep connection to our Beloved 
Community. As a person who is new to being a Unitarian Universalist and also relatively new to 
UUFRC, I feel I can bring an important perspective to the work of the board as someone who does 
not take being a UU for granted and someone who is also learning what it means to be part of this 
church.  
 
 I am particularly drawn to the community aspect of the church. Since joining, I have greatly enjoyed 
being a member of the choir, part of the Connections Committee, helping with MOCA, and hosting 
a C-group at my home for the past 2 years. I have also participated in a number of other UUFRC 
activities, both intellectual and social. Outside of church I am a software engineer and work remotely 
for Harvard University in their IT department. I have been a software engineer for 30+ years. I have 
worked in large and small teams, both as an individual contributor and frequently as a team 
lead.   My wife Liz is also an active member of the church.  She serves on the Worship Committee 
and also helps out with the technical side of church services.  We have two teenage children and 
live in Redwood City. 
  
Tovis Page 

 
I first walked through the doors of UUFRC in 2009, pregnant with my first child and looking for a 
progressive family-friendly spiritual community.  I already belonged to a Buddhist community, but I 
wanted something with more robust programming for kids and families.  I was also experiencing an 
identity crisis after deciding not to pursue the academic career for which I had long prepared.  Over 
the next couple of years, I gradually got more involved at UUFRC, first by joining a C-group (now 
called Chalice Circles) and then by teaching Religious Exploration classes.  My spouse George and I 
officially became members in 2015.  Between 2015 and 2017, I served as the Chair of the Children's 
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Life Subcommittee and put my academic training in Religious Studies to use by writing new curricula 
on Hinduism and Buddhism.   
 
Simultaneously, I was discerning a vocational call to spiritual service.  I became a hospice volunteer 
and completed a yearlong course in Buddhist chaplaincy as part of this discernment.  With Beth 
Harrison, I became a founding co-chair of UUFRC's Interfaith Committee in 2016 and served as 
UUFRC's liaison to the Peninsula Multifaith Coalition for two years.  Over time, it became clear to 
me that Unitarian Universalist ministry would be a fitting vehicle for my hybrid spirituality and my 
call to spiritual service in the world.  In the Fall of 2016, I enrolled in Starr King School for the Ministry 
and became an aspirant for UU ministry, with UUFRC as my sponsoring congregation.  (Thank you, 
beloved community!)   
 
In 2017, I served on the Interim Ministry Search Committee and am still proud of the work we did in 
securing a match with Rev Gretchen, whose expertise in systems and experience in ministry have 
prepared us well for our new minister.  In 2018-2019, I completed a full-time ministerial internship 
at UU San Mateo.  As part of my internship, I also led services monthly at the lay-led UU Coastside 
Community in Half Moon Bay.  In the Fall of 2019, I returned to seminary coursework and also 
accepted a part-time job as the Program Coordinator of the Peninsula Solidarity Cohort, an interfaith 
clergy cohort that works for progressive social change in San Mateo County.  UUFRC has been 
formative for me both personally and professionally, and I would be honored to serve on the Board 
during this uncertain time in our world and this exciting time in the life of our congregation. 
 
Polly Ragusa 

 
My life-Iong UU journey began in Woodstock, IL where my parents were involved, involved, 
involved in our fellowship, and hence, my siblings and I were as well.  After college, my journey 
moved to Toledo, OH where I attended a fellowship for several years. A big life change took me to 
the Bay Area, and in 2012 I discovered UUFRC (after taking up the piano again with our one and 
only, Larry Chinn). 
 
In April 2013 my phone rang.  It was Rev. Julia. I thought, “Now why is Rev. Julia calling me?” She 
asked me to co-lead the Pledge Drive despite my short tenure with the fellowship. I was humbled 
and accepted, and in June I became a member – the same day Rev. Julia retired. That year Rev. 
Stephen Furrer was our interim minister, and in the 2nd year as a pledge co-leader, Rev. Stephanie 
was our minister.  When Rev. Gretchen began her three-year interim ministry, I was asked to co-
lead the committee to support her critical three years. My leadership of this committee was 
hands-on, and as one example I was the point person for orchestrating our new Vision, Mission 
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and Covenant Statements. In just seven years with UUFRC, I have had the privilege of working 
side-by-side with four ministers.  
 
My professional experience has been in Juvenile Justice, Healthcare and Technology (14 years with 
Cisco). I work with leaders and their teams to improve individual, team and organizational 
performance.  As a board member, I will bring my leadership, facilitation and organizational skills 
to support our visionary and operational pursuits. Perhaps more important, however, is my 
commitment to UUFRC and desire to actively support the next part of our journey with a new 
called minister.  We will have change, and change is in my DNA – both conceiving of what is 
needed and implementing it - with purpose and compassion for that which is most important to 
change – People. Thank you for considering my board membership.   
 
Chris Stovall  

 
 I have been a member of UUFRC for about 7 years now.  My family and I are happy to be part of 
this community.  We appreciate the opportunities, dedication, support, and fellowship we receive 
here. One of the things I like is the variety of ways to be involved. I am currently enjoying 
volunteering for the Food Distribution and being on the Communications Committee.   
 
I have enjoyed being on the Board these past 2 years, serving as Vice President. In that role, I was 
charged with starting up the Program Council during this past year. I love figuring out processes and 
connecting people together, and welcomed all the challenges, successes and fellowship it has 
brought. Being on the Board is challenging, fun, and wonderful and I welcome the opportunity to 
continue to be part of the UUFRC Board.  
 
I have a great respect for all the people of this congregation who give of their time, talent, and 
energy for the benefit of us all. 
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Running for Member of the Committee on UU Engagement (CUUE) 
(in Alphabetical Order) 

The nominating committee has identified three people for the Denominational Affairs open 
positions. (Normally there are two vacancies, but Tanya Webster is resigning in the middle of her 
two-year term.) The candidates are: 
 

1. Peter Hartzell   
2. Julia Mogilev 
3. JoAn Vaughn 

 

Proposed Budget Fiscal Year 2020-2021 Recommendation 

The Board of Trustees recommends that UUFRC adopt the Proposed Fiscal Year 2020-2021 budget 
enclosed. The proposed budget is $370,871, an increase of $30,649, or 9%, over the current year’s 
expected expenses. The budget presented is balanced.  

The congregation was presented with a draft budget at the May 17, 2020 Town Hall Meeting. Since 
that time, the Finance Committee gathered additional information and a final budget was presented 
and approved at the May 26th BOT meeting. This final budget is below and will be further explained 
through an updated PowerPoint prior to the congregational vote on June 7, 2020.  

Notable changes in expenditures and income in the 2020-2021 Budget from current fiscal year 
expected income and expenses include:  

Income  

a) Total Income is expected to be $346,920, $1,500 less than expected in FY19-20.  
b) Pledges are expected to be up $15,000 or 6%.  
c) Sunday Offering, Open Gate, and Interest are expected to be relatively flat.  
d) Space donations are expected to be $7,700 or nearly half of what we expect for FY2019-

2020 due to lack of ability to use the building for a portion of the year due to Covid-19 
crisis.  

e) The Covid-19 crisis will also impact fundraising categories and we are expecting to bring in 
22k in FY20-21 year compared to $31.5k in FY19-20.  

Expenses  

a) The minister expense will increase by 14% to $125k  
b) There is no COLA planned for this fiscal year, though staff costs are expected to increase by 

just under $6k, primarily because the Connections Coordinator will be working the full year 
and the Pianist was restored to FY19-20 budget plan.  

c) Administrative, non-staff costs are anticipated to increase by $3,300 as all eligible staff are 
added to the UUA retirement plan, as well as additional professional development 
expenses.  
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d) All other categories, Office/Administrative, Within Our Community, Serving Beyond Our 
Walls, Connection with the Larger UU Community, and Caring for our Building expenses are 
expected to remain nearly flat or increase very slightly.  

Balanced Budget  

a) UUFRC is ending FY19-20 ahead of plan by $8.2k and additionally did not need to use any 
of the $15.3k of Special Donations/Employer Match from 2018-2019.  

b) The Finance Committee recommends, and Board of Trustees approved the 
recommendation that this $23.5k be carried over to balance the budget for FY20-21.  

For more detailed information or questions regarding financial income, expenditures, or use of 
reserves, please see Anna Dyer or anyone on the Finance Committee. All financial information is 
available to UUFRC members.  
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Just a reminder that besides the Annual Meeting being virtual, voting will be virtual as well this 
year.  Members will be able to vote on-line, and there will be accommodations made for those 
without internet access who wish to vote.  Greg Stovall of the Communications Committee is 
managing this process.   
 

Sample Ballots 
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Our Vision, Mission, and Covenant 
Our Vision 
A community of spiritual growth, compassion, and justice. 
 
Our Mission 
We are a welcoming and inclusive community of individuals of all ages who seek spiritual meaning, 
empower personal growth, build connections with our neighbors, act for justice, and inspire others 
to join us. 
 
Our Covenant 
We support, challenge, and inspire one another. We assume best intentions, even when we 
disagree, and treat each other with compassion and respect. We give generously of our time and 
resources to sustain this vibrant Fellowship.  
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2019-2020 STAFF & LEADERSHIP 
 

Staff 
Rev. Dr. Gretchen Woods, Minister 
(August-June) 

(650) 365-1426 revdocgwoods@gmail.com 

Janet Johnson & Beverly Morgan, 
Administrators 

(650) 365-6913 office@uufrc.org 

Derby Davidson, Director of Religious 
Education (August-June) 

(650) 888-6067 
 

dreuufrc@yahoo.com 

Jen Gill, Connections Coordinator (650)274-2459 connecting@uufrc.org 
Dawn Reyen, Music Director 
(August-June) 

(650)365-6785 dawnreyen@yahoo.com 

Larry Chinn, Pianist larry@uufrc.org 
Kim Rosenmiller, Bookkeeper rosenmillerkim@yahoo.com 

 

Elected Positions  
Board of Trustees 
Steve Hill President 7/17-6/21 
Chris Stovall Vice-President 7/18-6/20 
Stephen Webster Treasurer 7/19-6/20 
David Vallerga Recording Secretary 7/16-6/20 
Beth Harrison Corresponding Secretary 7/18-6/20 
Suzanne Griffin Board Representative 7/19-6/21 
David Stoutamire Board Liaison 7/19-6/21 

 

Committee on UU Engagement  
(formerly Denominational Affairs) 
Alex Stagner, chair 7/18-6/20 
Peter Hartzell 7/18-6/20 
Susie Idzik 7/19-6/21 
Tanya Webster 7/19-6/20 
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Appointed Positions 
Finance Committee 
Anna Dyer, chair Judith Watkins 
George Chitouras Brett Dyer 
Rob Versluis Jennifer Bahr-Davidson 
Tom Hagler Kim Rosenmiller (Bookkeeper) 
Jack Stovel  

 
Personnel 
Lisa Conrad, chair Cheri Hahne 
Leslie Vallerga Steve Hill (Board liaison) 

 
Committee on Ministries 
Lori Longo, chair Leslie Vallerga 
Jeanne DeShazo Graham Abra 
John Cooney  

 

Committee Chairs 
1. Aesthetics OPEN 

2. Building Rob Fawcett 
3. Committee on Ministries(CoM) Lori Longo 
4. Communications Marina Rose/Chris Stovall 
5. UU Engagement (CUUE) Alex Stagner 
6. Caring Committee  Danielle Stagner/Sarah Skovlund 
7. Connections Tracy Morris 
8. Roosevelt Tutoring Annie Tate 
9. Social Action Debbie Mytels 
10. Ministry of Culinary Arts (MOCA) Martha Beetley 
11. Music OPEN 
12. Worship Sarah Skovlund/Solveig Zarubin 
13. Chalice Circles Marina Rose 
14. Learning Journey Marina Rose 
15. Youth and Families Sarah Stewart 
16. Finance Anna Dyer 
17. Program Council Chris Stovall 
18. Personnel Committee Lisa Conrad 
19. Stewardship  Bob Holden/Alex Stagner 
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2019-2020 Annual Reports 
Interim Minister Report 
It is appropriate to begin this Annual Report with thanks to the wonderful staff of the UU Fellowship 
of Redwood City. They care about their work and the people they serve, and each one strives to do 
the best work they can. 
 
Derby Davidson, the Director of Religious Education, kept the RE program going, with all the 
subprograms, like OWL, Age of Reason, etc., and we have seen a bit of growth in attendance over 
the past year. Jan Johnson, the new Office Administrator who started in June 2019, has grown 
through many changes from previously established procedures into new platforms like REALM, a 
new web site, new renters, and redesigns of former publications. Her desire to excel is admirable. 
Bev Morgan who spent the last two years as our Assistant Office Administrator, also does a great 
deal of volunteer work in addition to backing Jan up as needed. Jennifer Gill joined us to serve as 
the new Connections Coordinator in early autumn, hitting the ground running and bringing 
enthusiasm to her time of learning and settling into the work of connecting all of us. Dawn Reyen 
deepened her work as Music Director, especially since we went to livestreaming services and, now, 
to Zoom services. Larry Chinn, our pianist and back up for Dawn, helped us find technical ways to 
create better sound for the music over Zoom – an impressive feat!  I am so grateful to be sharing 
service to this congregation with them. Bless them all! 
  
Immediately following the Annual Meeting on May 19, 2019, the new Program Council, under the 
leadership of Chris Stovall, went right into action. UUFRC proudly provided the location for Bill 
Kennedy’s Celebration of Life on May 25. We all miss Bill and Geri since they moved to Seattle to be 
with their son and his family. 
 
The new Board, under the thoughtful and steady leadership of Steve Hill, immediately gelled and 
began to address new fiduciary needs from new rentals acquired during Tanya Webster’s tenure as 
Office Administrator. The newly elected Ministerial Search Committee was trained by Nancy 
Edmundson, their regional Transitional Coach from the UUA. They immediately began their process 
of choosing a candidate for the ministry of UUFRC. 
 
It was UUFRC’s privilege to Ordain the Rev. Eleanor Kilpatrick on June 8, 2019. The team that 
manifested this deeply meaningful event both for Ellie and the congregation was led by Cindy 
Johnson, Jessica Roybal and Tanya Webster, with all hands-on deck to help out. The usual picnics, 
bar-b-ques, and Flower Communion brought the regular church year to closure and right into the 
Unitarian Universalist Association’s General Assembly in Spokane, Washington. UUFRC sent eleven 
representatives to the event including several youths. 
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After a week’s vacation with family in Seattle, I began the summer with regular meetings to help Jan 
Johnson settle into her new position. The Worship Associates, with Solveig Zarubin as contact 
person and Sarah Skovlund sharing leadership roles, decided to work all summer as well. Thus, the 
summer services went smoothly. Cindy Johnson and Allen Perry, who moved to Minnesota, were 
feted in early July, before they left. I also provided a Celebration of Life for Lee Zielinski’s mother in 
July. The UUFRC Board Retreat planned for the 2019-2020 church year on July 26, 2019. 
  
August brought the end of Beth Harrisons’ Writing Camps and the beginning of two weeks of 
“Adventures in Writing” camp, a new venture that was truly a learning experience for the office, 
supported by Beth Harrison and David Vallerga. The newly formed Committee on UU Engagement 
provided a Sunday Service on the 2019 UUA General Assembly in July that reminded us of the great 
time we all had at GA. 
  
On August 15, 2019, I began my third year as the UUFRC Interim Minister and my thirty-fifth year in 
UU ministry. Jessica Roybal had taken on the weekly e-blast and recognized the amount of time it 
demanded. Eventually John Cooney and Kaye Bonney settled in to keep the information process 
moving throughout the year. I happily assisted the Ministerial Search Committee by offering small 
insights and opportunities to practice with me before meeting ministerial candidates via Zoom. The 
Program Council continued to meet to define who they are and what their service to the 
congregation really means. 
  
September began with the Rummage Sale, a great fun raiser and fundraiser led by Carolyn Chaney 
and Carol Cross with a full complement of assistants. It raised over $6,000 for the congregation. 
With the Annual Water Communion, the work of the church was truly off and running. The Worship 
Associates Retreat led to a decision to break leadership into small parts and try not to overwork one 
or two leaders. That continues through the rest of this church year. I began teaching the Emotional 
Genius program on Saturday mornings and offering a monthly Youth Spirituality class. Judy Finholm 
helped maintain the Knitting group after Cindy Johnson left. The biggest event in September was 
the “Beyond Categorical Thinking” Workshop that brought the Rev. Keith Kron, head of the 
Transitions Department of the UUA, to UUFRC to help us examine unconscious biases that might 
interfere with our search for a new minister. His work has proven important to the Ministerial Search 
Committee throughout this year. 

 
 The Annual Ice Cream Social was a lovely beginning to October. Newcomers learned about UUFRC’s 
opportunities for volunteerism and the Chalice Circles for friendship and connection. I continued to 
work with youth from both UUFRC and UUSM (San Mateo). On October 19, UUFRC celebrated its 
60th Anniversary as a UU congregation with a lively Birthday Party and Services Auction, hosted by 
Jessica Roybal and Jennifer Bahr-Davidson. It was a lovely and lively event, followed by a special 
Sunday service that continued the theme of celebration of UUFRC. Finally, a “Samhain Service” 
closed out October’s worship. 
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In early November, UUFRC had its Annual Retreat at Monte Toyon. I offered a class on “Process 
Theology and Living Ultimology” and provided Sunday Worship, with help from all who attended. In 
the middle of November, UUFRC hosted Mark Kiyimba from Uganda to learn more about his ministry 
there. We have since learned that both the UUA and the UU Partner Church Council have separated 
from Kiyimba’s ministries because of uncertainty about what is truly happening in those ministries. 
Moving on, we enjoyed the first annual Thanksgiving Dinner at the church, led by Sarah Skovlund. 
November ended with the One World Holiday Gift Fair, a new approach to the Winter Craft Bazaar. 
A good time was had by all who participated, and it was a true fun raiser, as well as a fundraiser. 
 
December began with deep concern for Lori Esposito, who disappeared without a trace. UUFRC 
members engaged in searches for her around the Redwood City area, but nothing has been found 
of her to date. Many of us enjoyed Carolyn Chaney’s last “Annual Christmas Party” at her home in 
the Emerald Hills, a truly lovely and poignant event. We also walked the “Lights in San Carlos” and 
shared the generous cider and cookies that George and Sharon Gee offered, as well as their house 
as a home base. The Annual Yule Log Ritual on the winter solstice was again led by Jorie Schulz and 
Kathy Warne and deeply appreciated by all. Dawn Reyen led us in Christmas Carols as we sang along 
the blocks around Bev and Tom Morgan’s home; such lovely opportunities for connecting as 
community! And the Winter Holiday season was topped off by the Christmas Eve Service, ending 
with, of course, “Silent Night.” 
 
The New Year came in with a delightful party at the Fellowship, spearheaded by Jennifer Bahr-
Davidson. We had a good time “jumping into the New Year.” We celebrated starting with New York 
City time, and then Chicago. The party did not last until midnight, PST, but we were all happy for the 
sleep garnered by the earlier end time. 
 
Since the Ministerial Search Committee no longer needed as many evenings and weekends to 
prepare for the actual ministerial search, I was able to offer a Monday night class in “Untangling 
Trauma” in January. The Chalice Circles began meeting again after a training for facilitators in 
January. The Program Council continues to define itself by writing a Program Council Charter, the 
beginning for some changes in the By-Laws of UUFRC in 2020. We will be voting on those changes 
at the Annual Meeting on June 14, 2020. The congregation was moving along well through the New 
Year. We enjoyed an influx of young adults who have settled into membership nicely. 
 
In February, I offered the yearly “Grief Group” to help those walking the journey of grief. Planning 
for the 2020-2021 Pledge Campaign, headed by Bob Holden and Alex Stagner, started moving 
forward. We enjoyed a lovely concert by John Anning’s band, Zephyr. Though Lori Esposito is still 
unaccounted for, a small group held a gathering on Sunday evening, February 23, to honor her life. 
Rumors of a very dangerous virus, now known as COVID-19 began to cross international borders but 
had not yet shut down the country. Regardless, the Annual Pledge Kick-Off Party was held, Friday, 
February 28. 
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During March, the Grief Group program closed, and Marina Rose began to lead a study of Charles 
Eisenstein’s book, Climate – a New Story, offering a new vision of climate change and effective 
response to it. I offered a workshop in “Facilitating Difficult Conversations,” that began a review of 
skills needed for that kind of activity in religious community. We all seemed to enjoy a special 
service, “Lessons from Hogwarts.” Then the world began to realize how dangerous COVID-19 is and 
the next day, Monday, March 16, everyone in California was ordered to practice “social distancing.” 
UUFRC began livestreaming services through YouTube, and committee meetings quickly switched 
to social distancing meetings through Zoom. The core tech crew for the livestreaming worship was 
John Cooney, Steve Hill, Grant Huberty, and Bill Frank. Thank you all! Monday, March 30, the Climate 
class had the extraordinary opportunity to hear directly from Charles Eisenstein, though Thomas 
Atwood’s connections with him. 
  
The first UUFRC all Zoom worship service was provided to the congregation by a new tech group 
(see Worship Associates report)  on Sunday, April 5. Everyone involved in the service found it was 
necessary to gather via Zoom a day or two before the actual service to run through all the details of 
making the service run smoothly on Sunday. By then, all committees were meeting through Zoom. 
I provided a special Zoom meeting with the youth of UUFRC and the UU youth of San Mateo on 
Sunday, April 19. In response to the deepening spiritual needs of congregants during this pandemic, 
Tovis Page organized and began a series of Spiritual Connections Circles that are moving forward 
smoothly and may become a regular part of the life of UUFRC congregants. The last week in April, I 
found myself attending a Transitions Ministers’ seminar via Zoom and also fulfilling the regular 
ministerial activities at UUFRC, because the Ministerial Search Committee did not get a match in the 
first round of the search, and immediately moved into the second round, so there  was no 
Candidating Week that week. I stepped in to fill the gap.  
  
Here we are in May already, with a possible return to the UUFRC building in July. We managed to 
pull off a challenging worship service, “How Do We Boldly Go?” bought in the Services Auction by 
Brett Dyer. It had an amazing virtual attendance and brought in people from Hawaii, Colorado, 
Oregon, and Florida. We had scheduled the UUFRC Annual General Meeting for May 17, but that 
will now be the date of a Town Hall to review many of the issues to be addressed at the UUFRC 
Annual General Meeting for 2019-2020 on June 14. Happily, the Ministerial Search Committee has 
found a tentative match with hopes of completing a virtual Candidating Week and final vote to call 
a minister from May 31 through June 14. Hopes are high for the year to come.  
  
Even with the calendar being pushed back a month, June will be filled with virtual services that bring 
the year to a close. After the vote on the new minister, there will be the Flower Communion and 
Annual General Meeting on June 7, when members will vote on By-Laws and the budget for 2020-
2021. I will offer a Father’s Day service entitled “Songs My Father Taught Me.” 
  
Given the calendar changes in response to the COVID-19 Pandemic, I am remaining in active ministry 
through July 2020, foregoing my usual month-long vacation in recognition that I will be retiring from 
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UUFRC after 35 years of full-time ministry. The Committee on Ministries is hosting a series of 
“Closure Conversations” with me over the last few days of May so that folks can ask questions or 
make comments about our time together. These may yet be rescheduled also. Then, the Transitions 
Team will sponsor an interview of me by John Anning at 7 pm on the evening of Saturday, July 18, 
2020. This will be followed by my final service on Sunday, July 19, 2020 at 10:30 am.  
  
I cannot close this Report without honoring those stalwart UUFRC Leaders who especially worked 
closely with me this past year: Steve Hill, President of UUFRC from 2018-2020; Chris Stovall, Vice-
President of UUFRC and Founder of the Program Council; the entire Personnel Committee that 
worked overtime through all the changes of personnel during my tenure – Cheri Hahne, Lisa Conrad, 
David Zarubin, and Leslie Vallerga with Steve Hill as the Board liaison; Solveig Zarubin, co-chair of 
the Transition Team, who quietly and consistently kept track of many worship details; Polly Ragusa, 
co-chair of the Transition Team who coordinated the final activities of my interim ministry; and the  
Committee on Ministries: Graham Abra, John Cooney, Jeanne DeShazo; Lori Longo, and Leslie 
Vallerga. There are so many more, and I am deeply grateful to you all. 
  
I have found serving a three-year interim here in Redwood City both a challenge and a delight. I am 
truly delighted to have met and gotten to know so many of you. I look forward to bidding you a 
gracious and fond farewell as I move into retirement and the UUA’s Targeted Ministry Program in 
which I will offer consulting ministry, but not ministry 24/7/365. I think that I can manage that now 
I am 75 years old. 
 
I wish you all the best in the bright future before you!  
Gretchen L. Woods, AIM  
Unitarian Universalist Fellowship of Redwood City 
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Administrator Report 
I started with UUFRC in late May of 2019.  I’d known about this Fellowship for two reasons:  my 
research of UU’s in the area knowing they would be a source of support and wisdom for me, and 
from neighborhood friends Tovis Page and George Goslee and their boys Zev and Milo, who are my 
daughter Kylie’s friends and attend school together.  Those were strong affirmations that this would 
be a good place for me to work. 
 
During the year as your Administrator, I’ve had the joys of working together with some extraordinary 
people to accomplish some big tasks.  To name a few:  Program Council, Communications 
Committee, Pledge team, Search Committee, Building Committee, and one that is a foundation of 
many if not all to some degree, technology.  And, in mid-March when the COVID-19 pandemic hit, 
we all quickly worked together and developed new strategies to keep UUFRC delivering its mission.  
It’s been amazing to witness and be part of this successful effort. 
 
For the Program Council, where do I start with the endless wins from this group?  It’s easy, start with 
Chris Stovall and the cluster leaders!  Her leadership and vision have brought much appreciated 
organization to UUFRC.  Working together to improve the rental policy and facility use agreement 
and facility calendar to support the events and meetings from the 6 main clusters (operations, 
congregational life, justice & outreach, faith formation, Sunday services, and governance) and the 
19 committees. 
 
Communications Committee led by Chris Stovall, Greg Stovall, and Marina Rose has really helped 
create and streamline communications used within UUFRC thus helping the admin role support us 
more efficiently.  The electronic bulletin (e-bulletin sent via Mailchimp to your email each Friday) is 
managed by Kaye Bonney and John Cooney, thank you!  
 
The Pledge team this year had Alex Stagner and Beth Harrision in the office completing all the letters 
and pledge cards.  To help with this important endeavor, I created the first ever project plan used 
by office, Connections, Pledge and Finance teams to keep us on track and designed Realm training 
for pledge data entry and reporting.  I’m happy to report that this useful document is ready to help 
ensure success for next year’s pledge team.  Thanks Pledge team for working so well together.   
 
I had the pleasure of working with DeeDee Stovall and Erika Pretell of the Search Committee this 
year as their tasks required my assistance:  communications of text and videos and pictures, and 
calendaring over 30 meetings.   It was exciting being part of this project and I thank them for their 
endless help to get it right. 
 
Finance and admin teams rely on each other to keep our non-profit business compliant and running 
orderly.  Did you know, a few things we overlap with are pledge, rentals and Realm functions?  We 
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are excited that more users are logging into Realm each day.  Give it a try!  If you need help don’t 
hesitate to reach out to me or Jen Gill. 
 
Building usage and rentals rely upon the Building Committee of John Cooney, Rob Fawcett and Cal 
Sloan who can be counted on to keep our building, like a home, well maintained and safe.  We all 
appreciate your efforts.  Thank you.  Over the course of the year we continued with long time renters 
Open Gate co-operative pre-school, two AA groups, Persian Culture Club and Opening Doors a 
special ed art class.  We also hosted a large writing camp last year (Adventures in Writing) as well as 
Beth Harrision’s final writing camp.  We are sorry to see that come to a successful end and are 
hopeful she and Derby Davidson put together a chalice camp or the like in the future.  We miss our 
renters for many reasons.  We all miss our “other home” for many reasons and look forward to 
returning soon. 
 
A common, at times invisible thread, in most oft we do at UUFRC is the need for and help of 
technology in the way of processes and support.  For UUFRC, that is mastered by Greg Stovall.  In 
my eyes, he wears a cape.  He has been a real hero in organizing existing technologies and 
implementing new ones for our use.  He is incredibly responsive and respectful and knowledgeable 
which are the reasons he wears a virtual cape in my eyes.  Thank you, Greg, for identifying what 
technology tools were needed and decommissioning ones that were not, then implementing the 
Airtable database to track all the tools used by UUFRC, keeping our office systems protected from 
viruses and backed-up, using remote log-in procedures to help troubleshoot rather than the need 
for an in-person visit though we too benefitted from many of those for trainings in website, 
calendar, and Google Drive to name a few.  Most recently Greg and John Cooney worked together 
to migrate us from Comcast cable technology to AT&T fiber so we can enjoy the faster Internet 
service at a better price. 
 
Looking back at the start, and with any job these days it took off running even though it was the 
“slow season” and I was so thankful that there to help me onboard was Tanya Webster who was 
always available to answer questions and point me in directions of success while she transitioned to 
a new role in another UU close by.  Also, to help and always bring a chuckle was Bev Morgan in her 
second year as Associate Admin.  Her eagerness to help and knowledge of the Fellowship was always 
valuable in many ways.  Who doesn’t appreciate a well-organized Order of Service, Bulletin and 
reader board?  All of those are done thanks to Bev.  Throughout the year she also kept us in needed 
supplies, performed the Monday “walkthrough”, distributed mail, archived the Sunday services, and 
answered countless email and phone inquiries.  Other staff members:  Dawn Reyen leading the choir 
could also be counted on to offer helpful ideas as was Derby Davidson, Director of Religious 
Education.  Our offices being side by side helped more than once when I needed a co-worker to 
bounce ideas off of.  Another staff member I could not have been without this year is Jen Gill, our 
Connections Coordinator.  We worked together side by side (not literally but that didn’t stop us from 
finding success), both of us new this year, unraveling the mysteries of Realm, the new membership 
database and finance system.  Very quickly we learned it wasn’t mysterious after all finding it 
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intuitive to help in our respective jobs (more on that below) and whenever possible helping and 
encouraging the members and friends to also identify it as a go to source of information.  Last by 
certainly not least, our bookkeeper, Kim Rosenmiller was a big help.  Her many, many efforts helping 
to complete rental and pledge tasks made my job successful.  The office and entire Fellowship 
enjoyed the efforts of Joe Ragsdale for his help each week completing the Orders of Service, as well 
as restocking the kitchen and restrooms. He is an important part of the office team, and we have 
missed him since sheltering in place.  A big, sincere, thank you to all my fellow staff mates.   
 
Success does not come without solid leadership and for that I thank Gretchen Woods my supervisor 
who acted as a compass in times when I was lost, and as a friend when I needed an ear and/or a 
hug.  Thank you, Gretchen.  I am grateful for your care and I will miss you dearly.  I am certainly more 
filled with color and joy having had you in my life.  I wish you, Judy and the pups much joy in your 
next adventure.  Also, this year would not be a success without the efforts of Steve Hill.  I curtsy to 
you for all your hard work including many hours and keeping your eye on the good direction while 
leading us and encouraging us to work together toward prosperity.  I’m looking forward to another 
interesting year together with all of you at UUFRC. 
 
Respectfully submitted, 
Janet Johnson, Administrator 
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Director of Religious Education Report 
Before I go into the usual year-in-review and gratitude’s, I want to bring to the congregation’s 
attention the state of funding for professional support for UUFRC’s programs for children (age 0 to 
5th grade) and youth (6th-12th grade). 
 
For most years from 2006 to 2016, UUFRC employed a staff Youth Advisor to lead first the middle 
school youth group and then both the middle and high school youth groups.  At the end of that time, 
the salary was based on an estimated average of 8 hours per week (hr./wk.) of work. 
 
As summarized in my 2017 annual report, the frequent turnover in the staff Youth Advisor position 
combined with my disappointment in the initiative, dedication, and/or organizational skills of some 
of our staff Youth Advisors led me to conclude that our youth would be better served if the Director 
of Religious Education (DRE, i.e., me) led youth group.  The Board of Trustees (BOT) agreed.  For the 
2017-2018 church year, youth advisor duties were included in the DRE job description, and the salary 
of the DRE was increased from an estimated average of 30 hr./wk. to 35 hr./wk., which was slightly 
less than the 38 hr./wk. requested. 
 
The approved budget for the current (2019-2020) church year included a reduction in the DRE salary 
to one commensurate with an estimated average of 30 hr./wk.  Thus, over the course of three years, 
UUFRC has effectively eliminated funding for a staff youth advisor. 
 
As I concluded in my December 2019 report to the BOT, the current disparity between DRE pay and 
job description is not sustainable.  Options for change include increasing the DRE hours, shifting 
responsibilities to volunteers, and cutting programs. 
 
The COVID-19 pandemic makes it unlikely that we will be able to offer Our Whole Lives (OWL) classes 
or Coming of Age (COA) next year like we normally would.  Thus, cutting these programs next year 
to bring DRE responsibilities and pay into alignment would likely not affect what we will be able to 
do anyway.  This is the current plan for next year. 
 
During the next budget cycle (for the 2021-2022 year), we will need to revisit the issue of funding 
for professional support of children and youth programming.  We will need to increase revenue, 
increase volunteer commitments, and/or give up cherished programs, either within children and 
youth programming or without.  With open minds, helping hands, and loving hearts, I believe we 
can find the path forward. 
 
And now, on to the summary and gratitude for the 2019-2020 church year. 
 
During the 2019/2020 year, we offered two religious education classes on Sunday mornings.  The 
PreK-2nd grade class used the Your Family, Your Church curriculum (developed by Maeve Knoth) all 
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year to explore our 1st Principle and other themes via picture books.  In the fall, the 3rd-5th graders 
memorized our 7 Principles, had tea with the minister, and wrote their own credos as part of the 
Age of Reason class.  In the winter and spring, they learned about Goddess worship (an earth-
centered faith tradition) in the winter and Old Testament stories in the spring.  The 6th-8th graders 
helped with the PreK-2nd grade class in the fall and joined the older class in the winter and spring. 
Classes were conducted via Zoom in the spring due to shelter-in-place requirements made necessary 
by the COVID-19 pandemic. 
 
Our teachers are the backbone of the Sunday school program at UUFRC.  This year, eight volunteers 
gave their time and talents to our children and youth on Sunday mornings.  I want to thank all of 
this year’s teachers for the creativity, continuity, and commitment they bring to our classrooms:  
Chris DeCardy, David Krevor, Marina Rose, Pamela Miller, Jo Mutch, Jonelle Preisser, Susan Kibre, 
and John Kim.  I also taught a class in each of the three terms. 
 
UUFRC teamed with UUSM to offer 7th-9th grade OWL.  I appreciate the assistance of Tanya Webster, 
UUSM’s new DRE, in making this class happen.  This age-appropriate, comprehensive human 
sexuality curriculum covers topics such as body image, gender identity, sexual orientation, 
relationships, communication, prevention of unwanted pregnancy and sexually transmitted 
infections, and values.  Unfortunately, we shut down the class midway through due to the COVID-
19 pandemic.  Nevertheless, I appreciate the work of this class’ OWL teachers:  Cordelia Leoncio 
(from UUSM) and Pamela Miller.  I enjoyed teaching with them. 
 
Due to the low number of middle schoolers (6th-8th grade) at UUFRC, we did not hold any events 
specifically for them.  Instead, two of our middle schoolers and I attended a couple of Middle-school 
Unitarian Universalist Gatherings (MUUGs), at which middle school youth from around our district 
meet and go deeper into what it means to be UU.  The COVID-19 pandemic caused the cancellation 
of the third and final MUUGs event we planned to attend. 
 
From September to June, we planned about two events per month for high schoolers (9th-12th 
grade).  I appreciate our volunteer youth advisors:  Jo Mutch and Lillian Svec.  Many thanks also to 
Rev. Gretchen Woods, who led one event per month.  We seemed to have more adversity to deal 
with this year than most.  High winds cancelled our kayaking event.  Events we planned to have with 
UUSM had to be called off when their schedule changed.  We started on a climate activism journey 
with youth from other faith traditions, but the COVID-19 pandemic cut it short.  The past few 
months, we have been meeting on Zoom.  Pre-pandemic, some of our youth and I attended district-
wide conferences by Young Religious Unitarian Universalists of the Pacific (YRUUP), one of which 
was hosted by UUFRC.  Post-pandemic, some of us attended Zoom events for UU youth in the 
district. 
 
The Youth and Families (YAF) Committee hosted our traditional a holiday lights walk in December 
and a coffee-and-donuts event for families in January.  We also finished a long-overdue review and 
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revision of our child and youth safety policy.  This committee also serves as a sounding board for me 
regarding curriculum and class configurations and provides necessary support.  The YAF this year 
consisted of Sarah Stewart (chair), Jo Mutch, Susan Kibre, Lillian Svec, and Rachel Taylor. 
 
This year, we hired Dulce Herrejon as our lead childcare provider.  We are so happy to have her!  
Assisting Dulce this year were Owen DeCardy and Ellie Webster.  I appreciate their ability to provide 
a safe play space for our youngest congregants. 
 
This year’s Holiday Pageant was The Spirit of the Christmas Tree.  Kudos to all the performers and 
the UUFRC choir for a great performance! 
 
Our annual spaghetti dinner was cancelled due to the COVID-19 pandemic.  Nevertheless, the 
UUFRC community stepped up and donated $550 to educate Nepali children through the American-
Nepali Students’ and Women’s Educational Relief (ANSWER).  Most of the money ($500) went to 
the education of our sponsored child, Paribartan Puri, with the remainder going to support ANSWER 
administrative costs and health insurance for Nepali ANSWER participants and their families. 
 
The COVID-19 pandemic has brought uncertainty to the planning for next year.  I shall endeavor to 
continue finding creative ways to provide our children with the fabulous programs of which UUFRC 
is justifiably proud. 
 
Respectfully Submitted, 
 
Derby Davidson 
Director of Religious Education 
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Connections Coordinator Report 
I became the New Connections Coordinator officially around the beginning of August 2019, after 
Cindy Johnson’s move to Minnesota in June of 2019. There is a short period of time in this report 
for which I don’t have some statistics, but I can provide what I do have in the way of what of what 
I’ve gathered since I took the position. 
 
Statistics: 
Since August 1 of 2019, we have had 86 newcomers’ step through our doors! There have been many 
more people who have visited UUFRC for the Annual Rummage Sale, Christmas and Holiday events, 
the Silent Auction and various concerts that have brought people into our community to get a 
glimpse of the UU Experience and meet the nicest people. We are such a welcoming community!  
 
Of those 86 newcomers for which we have documentation, 22 have become regular attenders and 
are active in various groups, Chalice Circles, committees and events.  We gained 9 members this 
year, 6 in December, and 3 in March. To my knowledge to date, we lost three members/attenders: 
Ken Abraham, Allison Templeton and Lorraine Voss. There may have been more that I never knew, 
being sort of a newbie to UUFRC myself.  
 
We had some hale and hardy members and attenders move away: Cindy Johnson, Allen Perry, Bobbi 
Parker, Leila Parrott, Dorothy Conroy, Marianna Tubman, Ellie Kilpatrick and Carolyn Chaney. I 
believe the Webster family has also chosen to move to the UU San Mateo Fellowship. There are 
likely more of whom I am unaware, as it has been a solid 8 months that I have had to familiarize 
myself with our congregation.  
 
My focus as Connections Coordinator for 2019/2020 has been as follows:  

• Get to know as many people in the congregation as possible by nametags, introductions, the 
membership book and folklore from members and friends with whom I have spoken. 

• Help with the cleanup of the UUFRC Realm directory. This helped me tremendously as I used 
multiple sources to understand who has been here, how long, they have been members, 
who has resigned, etc.  

• Set up and orchestrate Membership classes (2 history classes led by Gretchen Woods; 3 
Becoming a Member classes led by Jen Gill)  

• Hold Monthly Welcome Circles to familiarize newcomers with UUFRC and answer questions 
about Unitarian Universalism.  

• Attend Monthly Connections Committee meetings 
• Regular and consistent follow up with newcomers with information, help, wellness check-

ins, etc.  
• Encouraging newcomers and non-green badge people at UUFRC to consider membership 

and regularly posting and announcing classes that can be taken to achieve this purpose. Also, 
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highlighting the benefits of membership on a regular basis to anyone I can talk to who is a 
non-green badge.  

• Keeping the office, Board, Connections Committee and Minister informed of all of the 
contributions and activities with Newcomers and people on the membership track.  

Connections Committee:  
I am grateful and so encouraged to work this year with the Connections Committee. The members 
this year were Tracy Morris (chair), Jen Bahr-Davidson, Alex Stagner, Sarah Skovlund, Martha 
Beetley, Lori Longo, Gretchen Woods and Elisabeth Rossi. In March we were joined by Rob Davis. 
This loving, helpful and caring group of people has sustained me through some confusions, dark 
times and helped educate me on UUFRC ways more times than I can count. I have been uplifted 
repeatedly by their willingness to jump in and help with everything Connections related and UUFRC 
should consider itself blessed to have these people as members. I know I do. Thank you to all of you 
on the Connections Committee. I could not have done ANYTHING without you. Next year Jen Bahr-
Davidson has volunteered to be the Committee Chair and I am so grateful.  
 
COVID-19:  
The obvious elephant in the room was the onset of COVID-19, which effectively closed the 
church starting March 15th of this year. We had three services that were virtual, and held on 
church property, until the California Governor banned gatherings in buildings indefinitely. We 
have repeatedly pushed out the tentative opening date of UUFRC a couple of times, and the 
current date as of the writing of this report is July 1, 2020.  This halted all physically present 
newcomer activity. The good news: we started virtual Zoom services in April, and they have 
been wildly successful! People who moved away have been popping up repeatedly in our virtual 
attendee lists, and it’s like we have them back! We are also getting new people joining us whom 
I like to call the “UU Curious”. Some are members of other churches who have moved to our 
area and may likely attend when we reopen! YAY! Others are UUs hopping around to different 
services to find what they might like. We’ll take them!  
 
Summary: 
None of us are certain what the rest of this year holds for UUFRC and the community at large. I am 
trying to glean newcomers from the attendee lists in the zoom meetings each week, but nothing 
works as well as face-to-face at a church. We are up for the challenge!  
 
With Grace, Jen Gill, Connections Coordinator 
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Operations Reports: Aesthetic, Building, Grounds, Sound, Projection, 
Ministries, Communications, UU Engagement, Search, Transition 
 

Aesthetics 
Chair: OPEN                                                                                                            

 

This Committee is not active at this time and needs new volunteers and energy poured into it. Please 
contact the Program Council Chair, if you are interested in helping next year to prepare our well-
loved house for greeting our new minister.  
 

Building 
Chair: Rob Fawcett                                                                                   
Chair for next year: Rob Fawcett 

 

The Building & Grounds Committee’s intent is to work together to ensure the building and grounds 
are maintained to allow the UUFRC community to have a safe, welcoming space to gather. Working 
together to maintain our building and grounds provides opportunities for us to come together and 
build relationships through shared work and goals. Giving of our time and talents in a way that 
supports our common space creates a feeling of community and caring.  

  
2019 Accomplishments  
Building and Grounds maintenance is accomplished through workdays (to clean and maintain), 
repair work (in house or contracted) and infrastructure improvements (sub-committees handle 
large projects). Although 2019 has proved a difficult year so far with Covid-19 restricting access to 
the facility, the Building & Grounds committee has strived to continue regular maintenance as far 
as possible within the current constraints.  

  
Workdays:  UURFC Workdays are generally scheduled for twice a year, in the spring and fall, and 
include regular cleaning and maintenance of the building and grounds: e.g. safety checks, window 
cleaning, solar panel washing, dusting, bush trimming, shed cleaning, weeding, kitchen cleaning, 
furnace filter replacement, woodwork and pulpit polishing, gutters cleaned, solar cells cleaned etc. 
Only the Fall 2018 workday was possible this last year with the Spring 2019 workday being 
postponed until safe building access is possible for all volunteers. 

  
One Time Projects:  Replaced kitchen light fixtures, switched to LEDs (in-progress).  

  
Projects Completed 

•       Replaced broken lights as required 
•       Replaced kitchen drain basket to address intermittent leaks. 
•       Replaced broken light switch in Block Room 
•       Fixed Open-Gate’s stuck windows and broken toilet 
•       Mounted AED in Hallway by front door. 
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Future Projects Planned  

•       Replace Lowell Street Doors 
•       Selection and Installation of security Improvements 
•       Repair of several sections of flooring that are failing 
•       Painting as needed. 
  

New members, please contact the Building or Grounds Chairs if you are interested in getting 
involved with the Building or Grounds Committee.  
  
Submitted by Rob Fawcett 

 
Grounds 
Chair: Jonelle Preisser                                                                           
Chair for next year: Jonelle Preisser 
 
Thank you to our ground crew volunteers:  Peter Hartzell and Jonelle Preisser; David and Leslie 
Vallerga;  Gregory and Sharon Gee;  John Kim and  Nick Kibre; and Rob Versluis and Dick 
Edminster.  The semi-annual workday volunteers are a big help in pruning the large bushes and 
pulling weeds.  However, we're probably going to miss one workday this year because of sheltering 
so feel free to call the Chair and volunteer to do some of that. 
 
It is a delight to see our now-matured native garden with its diversity and colors and to see the 
volunteer poppies. Weeds (uninvited members of our interconnected web of existence) are making 
themselves more present this year.  Special gratitude to Gregory Gee and others for nursing our 
atrium plants back to health.  The completion of the atrium irrigation has also contributed to the 
atrium's beauty.   
 
Submitted by Jonelle Preisser, Chair 
 

Sound 
Chair:  John Cooney                                                                                     
Chair next year:  John Cooney 

 
Committee Members/Participants:  
Members vary depending on the immediate needs.    
The Worship Committee maintains a list of trained Sound System operators that support Sunday 
services.   

 
Frequency/number of meetings: 
There are no regular meetings – when issues arise and need to be addressed, the team lead puts 
out a call for help and forms a small team.   
 



UUFRC Annual Report 2019-2020        

Goals, responsibilities, related UU principle(s): 
1. Maintain the sound system to support fellowship activities – primarily audio for Sunday 

services and special events.    
2. Provide support for video projects as needed by the fellowship.  For example: providing 

video in the Social Hal for overflow events and providing internet live streaming of Sunday 
services.  

3. Provide training for video and sound system operators as needed.  
 

Achievements, sponsored events and activities, key votes, and other highlights of this year: 
• Through the generous gift of a member, we added two additional handheld microphones 

and a second wireless lavalier microphone.  
• Working with Bill Frank, we started researching options for providing live video and 

audio stream from the Sanctuary to the Social Hall, Back Lounge, and Block Room.  This 
work continues in the planning stage.  

• When the church building was closed due to the COVID-19 virus, we quickly assembled a 
team to provide live streaming of services from the Sanctuary to members over the 
internet.   It took Bill Frank, Grant Huberty, Greg Stovall, Judy Finholm, and me many 
hours over four days to assemble the equipment, build out the system at the church, and 
test before going live.   Amazing!  

 
Additional Items: 
We expect that the opening of the church following the shelter-in-place order will be 
incremental and will require expanded use of the live streaming.  
 
Respectfully submitted, 
John M. Cooney, phantom-chairperson  

 

Projection 

Chair:  Josh Moore 
Chair next year:  OPEN 

  
The Projection Committee is responsible for creating and presenting the slides during Sunday 
services. The slides help define the format of the service and make the hymns and other music 
more accessible to the folks in our congregation. Rob Fawcett, Peter Hartzell, Steve Webster, Steve 
Hill, and Josh Moore are the members of the committee. Our team has really stepped up to a much 
higher level of performance during Shelter at Home, having to switch from various presenters 
during the Zoom services. We welcome anyone who would be interested in volunteering. We use 
Google Drive, Google Slides and PowerPoint, and training is provided. 

 
Committee on Ministries (CoM) 

Chair:  Lori Longo/John Cooney 
Chair next year:  OPEN 
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Committee Members/Participants:  John Cooney, Lori Longo, Jeanne DeShazo, Graham Abra, 
and Leslie Vallerga  
 

Frequency/number of meetings: monthly 
 

Goals, responsibilities, related UU principle(s): 
The Committee on Ministries works to keep our Vision, Mission, Covenant and UU principles alive 
in all aspects of fellowship life and our interactions with the larger community. We work closely 
with the Minister to provide additional perspectives into the community and a sounding board 
for the Minister’s ideas. The Committee provides a covenanted environment to listen, reflect, 
provide feedback, and suggestions to help address an issue or problem of the community that 
needs attention.  
 
Key Highlights of this Year  
1. Provided professional ministerial support as needed.  
2. Provided input on Interim Minster evaluation.  
3. Monitored health of the congregation in relation to our Vision, Mission, Covenant, 

Covenant of Right Relations and UU principles with appropriate follow through.  
4. Supported the newly formed Program Council.  
5. Coordinated with Transitions Team to plan “Gretchen Gatherings” around the departure of 

Interim Minister.   
6. Began discussion of Right Relations as a practice for all of us at UUFRC, including “oops and 

ouch” responses to vulnerability.  
 
Respectfully submitted,  
Lori Longo 
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Communications Committee (Comm Comm) 

Team lead(s): Marina Rose and Chris Stovall 

Chair next year:  Marina Rose 

Committee Members/Participants: John Cooney, Kaye Bonney, Greg Stovall 

Frequency/number of meetings: Meet once per month 

Goals, responsibilities, related UU principle(s):  The Communications Committee is a new, 
draft committee this year, formed out of a need to consolidate and figure out all the 
communication roadblocks that were being encountered throughout UUFRC.  

 
The Communications Committee’s (draft) purpose is to ensure appropriate communication 
processes and tools are in place for internal and external communications at UUFRC.   
 

• Be a central point of contact for church communication processes and IT needs  
• Identify communication process and/or tool needs 
• Identify solutions for communication processes and supporting tools 
• Consider best practices 
• Test processes and tools  
• Provide training on processes and tools 
• Implement solutions 
• Support ongoing IT needs of the church 

 
Achievements, sponsored events and activities, key votes, and/or other highlights of this 
year: 
Email 
-Implement new email (groups.io) groups to replace the increasingly unsupported Yahoo 
groups  
eBulletin 
-Reworked the weekly eBulletin to work more efficiently with the paper bulletin (in the 
OOS).  
-Currently managing the output of the weekly eBulletin 
IT Support 
-Point of contact for Admins for IT and process support 
-Provide ongoing IT support for the staff 
-Maintained church website 
Virtual Services 
-Handled the initial Zoom transition. Provided training and initial scheduling, supported 
Admins on the scheduling process. 
-Figured out the streaming and the Zoom Virtual Sunday Services  
-Set up a video archive for recorded Sunday Services 
-Secured an additional Zoom account through UUA (using their group rate) 
Internet 
-Researched and managed the transition to a different internet provider 
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Event Request Form 
-Redid the Event Request Form (created, tested, rolled out) on the website, including 
updating the event request calendar  
Inventory 
-Created inventory of IT equipment and services (email, REALM, Mailchimp etc.) 
-Created a tracking system for IT issues 
Communication 
-Identified communication pathways and unmet communication needs within the church 
 
Currently 
-Working on the Townhall meeting 
-Figuring out virtual voting for the Candidate Minister and Congregational Meeting 
-Creating a digital archive of sermon CDs 
 
Future 
-Support phased reopening of the building 
-Website maintenance 
-Look into a church email system 
-And so much more! 
 
Additional Items: 

• Would like a few more members on the Comm Comm 
• Social Media person would be helpful 

 
 
Respectfully submitted, 
Marina Rose and Chris Stovall, Co-Chairs 

 
 

Committee for UU Engagement (CUUE) 
Chair: Alex Stagner 
Chair next year: OPEN 
 
Committee Members/Participants: Susie Idzik and Tanya Webster were elected to 
Denominational Affairs, which is still officially the committee name. They join Peter Hartzell and 
Alex. With a bylaw change to be voted on this year, we expect the committee to be open. 
 
Frequency/number of meetings: monthly 
 
Goals, responsibilities, related UU principle(s): 
1. Serves as the face for UUFRC to the wider UU community 
2. Chooses delegates and other representatives to UU events, notably General Assembly 
3. Educates and inspires our UUFRC friends and members to widen their embrace and 

engagement of Unitarian Universalist identity 
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Achievements, sponsored events and activities, key votes, and/or other highlights of this 
year: 
1. 2019 GA delegates (Alex, Peter, Debbie Mytels) and other Spokane attendees presented a 

Sunday service in August.  
2. Began work on covenant to assure members that vote for delegates are fully participating in 

committee discussions and activities. 
3. Reworked delegate application and selection rubric. 
4. Created church calendar for standing CUUE activities. 
5. Prepared enthusiastic presentation for potential GA delegates. Followed up with personal 

email queries. 
6. Encouraged reading of the Pacific Western Region newsletter by providing introductory text 

and pointing to certain articles. This led to two members enrolling in the “PWR Leadership 
Experience.” 

7. Reviewed delegate applications, evaluated candidates and sent delegate recommendations 
to the Board. Despite GA 2020 scheduled for the East coast, we generated quite a bit of 
interest and enthusiasm. 

8. Will host Zoom debriefs during the virtual Providence GA in June. 
9. While doing important work, we shared a bit about our personal lives and many, many 

laughs! Everyone had a spring in their step after our meetings. 
 
Additional Items: 
Next year we plan to complete the covenant and add focus on more local events. The district 
and region should have our representation. 
 
Respectfully submitted, 
Alex Stagner, chair 
 

 
Search Committee 
Chair:  Erika Pretell 
Committee Members:  DeeDee Stovel, Cal Sloan, Tracey Fecher, Bill Welch 
Frequency of Meetings:  Weekly or more as needed 
 
The Ministerial Search Committee was formed in spring of 2019 to lead the process of searching 
for and selecting a new settled minister for UUFRC.  The five committee members were from 
names nominated by the congregation, then elected by the congregation in concert with input 
from the board of trustees.  We had the capable guidance of search consultant Nancy Edmundson, 
and the support of Keith Kron and Emily Cherry from the UUA Transitions office. 
 
The first important task of the committee was to gather feedback and opinions from the 
congregation that would inform the written congregational record as well as our decision-making 
process later.  The congregation stepped up with a very high level of engagement.  An online 
survey garnered 162 responses, a very high participation rate.  Likewise, around 100 members 
and friends as attended nine cottage meetings during the late summer and early fall, as well as a 
group of youth.  For the cottage meetings, Polly Ragusa developed a process and discussion guide 
and trained six congregants to serve as facilitators, while search committee members served as 
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observers and note-takers.  On October 23, we held an after-service town hall to share a summary 
of what was learned in the surveys and cottage meetings and answer questions from the 
congregation about the search process.   
 
On September 22, Keith Kron, Director of the UUA Transitions Office, led the congregation in a 
workshop on implicit bias, titled “Beyond Categorical Thinking.”  The goal was to help us identify 
our own unconscious biases so we could make sure our minds would be open to many kinds of 
difference that a new minister might represent.  The workshop was well attended and received 
accolades from participants.   
 
Based on all we had been learning, the team prepared the Congregational Record that prospective 
ministers would read on the UUA Transitions Ministerial Search site.  This process involved 
answering dozens of thought-provoking essay questions designed to help ministers get to know 
UUFRC better, “warts and all.”   
 
During January and February, we screened applicants with first round interviews and reference 
checks, narrowing it down to three pre-candidates who visited with us during pre-candidating 
weekends in February and March.  Ultimately, we did not make a match during the first round, 
which left the committee members feeling disappointed and a bit concerned.  However, we 
remained hopeful for the second round of search, although it involved fewer congregations and 
fewer ministers.  We were excited to find a minister whom we instantly felt would be an excellent 
fit for UUFRC, and the feeling was mutual.  Due to the COVID pandemic, all pre-candidating 
activities for this candidate were conducted virtually, via Zoom meetings.  Despite the 
circumstances, we felt confident about the process of getting to know each other.  The search 
team is delighted to have found such a good match for UUFRC, and we look forward to the 
candidating period May 30-June 14 when everyone will have a chance to get to know the 
candidate.  On June 14, the congregation will have the opportunity to vote to call the candidate 
as our new minister. 
 
The search committee would like to thank the congregation for putting your trust and confidence 
in us as we undertook the sometimes-daunting responsibility of finding our new minister.  Your 
words of support and encouragement made all the difference, especially when we experienced 
the disappointment of not making a match during the first round.  It was worth the wait.  Thank 
you for keeping the faith with us. 
 
Respectfully and joyfully submitted, 
The Ministerial Search Committee 
 
 

Transition Team 
Co-Chairs: Polly Ragusa and Solveig Zarubin 
Members: John Cooney, Bob Holden, Allen Perry 
 
The Transition Team supports the work of the interim minister during the three-year interim 
ministry period.  In our third and final year we continued to support important deliverables that 
were part of the three-year planned roadmap. We continued to function as a small team, 
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deciding not to add more members as we had fewer deliverables in the final year.  (Three 
members needed to drop from the committee at the closure of the second year.).   
 
There were two core activities and deliverables for this year. The first was collaborating with the 
Search Committee and Reverend Gretchen to plan and organize (logistics, food, setup, cleaning) 
for the "Beyond Categorical Thinking" workshop with Keith Kron in Sept 2019.    
 
The second deliverable (still in process) is to help plan, coordinate and deliver a set of activities 
for Reverend Gretchen's retirement.  This includes working with the Committee on Ministries to 
help communicate “Appreciation Gatherings”, coordinating a farewell reception, and 
coordinating a celebration following Rev. Gretchen’s final service in July.  
 
The Transition Team continued to honor the behaviors reflected in the CoRR. 
 
Respectfully submitted, 
The Transition Team 
 
 
 

Congregational Life Reports: Caring, Connections 
 

Caring 
Chairs: Sarah Skovlund and Danielle Stagner 

Chair Next Year:  Sarah Skovlund; other co-chair position is OPEN 
 

Committee Members/Participants: Rev. Gretchen Woods; Connections Coordinator Jen Gill; Beth 
Eggers coordinating the Caring Committee’s Celebration of Life/Memorial Services Sub-Committee; 
our dedicated group of about 30 on the “Caring Team” roster plus volunteers from the wider UUFRC 
community as needed 

 
Frequency/number of meetings: The Co-chairs meet monthly, as needed and at least annually 
with the Minister and Connections Coordinator 
 

Goals, responsibilities, related UU principle(s): The Caring Committee provides direct support for 
those congregants who request or need short-term help due to sickness, illness, loss, or events such 
as a new baby. This help is in the form of meals delivered, rides, cards, visits, household chores, and 
other support as needed. Our motto is “Give What You Can, Receive What You Need”. 
 

Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
 

This year the Caring Committee is especially grateful for all the volunteers who, during the 
COVID-19 Shelter-In-Place order, offered to reach out to people in our community needing 
support around food, errands and emotional connection during this challenging time. 
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Members on the “Caring Team” roster and volunteers from the wider UUFRC community sent 
notes of sympathy, encouragement, or congratulations and made phone calls and visits 
throughout the year. They also generously donated their time and resources to provide meals 
and rides to the several congregants who requested, or accepted offers for, this type of help. 
The Co-Chairs are indebted to Jen Gill and our UUFRC admins Jan Johnson and Bev Morgan for 
being alert to issues needing the Caring Committee’s attention. We are pleased to have Beth 
Eggers as our new coordinator for the Sub-Committee to help with Celebration of Life/Memorial 
Services. 

 
 

Additional Items: After 4 years as co-chair, Danielle will be stepping down from that role, but she 
will remain an active member of the Caring Team. 

 
Respectfully submitted, 
Sarah Skovlund and Danielle Stagner, co-chairs 
 

Connections Committee 
 
Chairs: Tracy Morris                                                                             
Chair Next Year: Jen Bahr-Davidson 
Committee Members/Participants: Martha Beetley, Lori Longo, Tracy Morris, Elisabeth Rossi, 
Alex Stagner, Sarah Skovlund, Rob Davis (joined March 2020), , and ex-officio members Jen Gill 
and Rev. Gretchen Woods. DeeDee Stovel took a leave in the fall of 2019 to serve on the 
Ministerial Search Committee. 

 
Frequency/number of meetings:  Monthly 
 
Goals, responsibilities, related UU principle(s):  Our Mission is to encourage the participation 
and integration of newcomers, members, friends and youth in the life of UUFRC. 
 
Overview: 
This was a year of transition during which we were excited to support Jen Gill who has brought 
wonderful energy, ideas and a passion for connecting with people to her role as UUFRC’s new 
Connections Coordinator. We broadened our focus this year to engage newcomers, as well as reach 
across the fellowship with our activities. This included working to re-engage other “at risk” groups, 
such as those who had become “friends” of UUFRC but were not very active outside of attending 
Sunday services, or families with teenagers. We had generated strong momentum with ongoing 
and new activities, when the COVID-19 pandemic arrived and shut UUFRC’s doors through June. 
While our Spring plans were derailed, we have pivoted and established new ways of fostering 
connections and engagement within the community during this challenging time.  
 
Our goals for 2019/2020 were to: 
● Help newcomers feel welcome when they walk through UUFRC’s doors 
● Help newcomers/friends integrate into the UUFRC community 
● Help foster deeper connections throughout the congregation, with a focus on “at risk” groups 
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We had a successful year, as outlined below, and at the same time enjoyed monthly meetings 
filled with laughter, brainstorming and taking turns stepping up to the plate to get things done.  
 
Key Highlights of this Year were: 
 

• At each meeting, in conjunction with Jen Gill, our Connections Coordinator, we identified 
newcomers and visitors to help ensure that our committee members knew who they were; 
brainstormed specific ways to help them engage at UUFRC; and, as appropriate, took on 
follow-up assignments (such as making introductions to specific people in the Fellowship, 
etc.).  

• Assisted the Connections Coordinator with 2 UU History classes.  
• Worked with Jen G. to organize a public Ingathering in November at which UUFRC 

welcomed 6 new members to the Fellowship. Additionally, three new members joined in 
March, when UUFRC was closed due to the pandemic. 

• Organized our signature Ice Cream Social in September, as well as a going-away celebration 
for previous Connections Coordinator Cindy Johnson and Allen Perry in July; our Newcomer 
Potluck (planned for May), End-of-Year Picnic (to be held in June) and other activities (e.g., 
a camping trip for families) were cancelled due to the pandemic.  

• Organized Circle Dinners, in which participants were randomly assigned to dinner groups 
based on availability and proximity. A total of 56 individuals participated at 7 dinner sites. 

• Served as monthly Welcomers for Sunday services and each week recruited two Greeters 
from the congregation to offer a friendly smile and an Order of Service to people as they 
entered the Sanctuary. We made good progress in encouraging people to sign up on their 
own to be Greeters, using our online sign-up system as well as a poster sign-up in the Social 
Hall during Coffee Hour.  

• Created and updated nametags for visitors, friends and members. Stocked “busy bags” to 
occupy young children during the service. 

• Began hosting Virtual Coffee Hours during the pandemic, enabling the UUFRC community 
to connect with each other in small groups via Zoom, immediately after the Sunday service. 
The events have been well-attended with over 60 people/partners participating each week. 

• Sent handwritten cards to check in on people who had not been attending the virtual 
Sunday services. 

• Added a new member to our Committee in March – Rob Davis – who has already made 
meaningful contributions to the group.  

• Updated our activity portfolios to ensure that committee members are supported in leading 
various activities and to ensure that knowledge is transferred when new committee 
members join. 

 
The Connections Committee accomplished a lot this year and is excited to continue its work in 
connecting and engaging all who walk through UUFRC’s doors – whether in person or virtually! 
 
Respectfully submitted, 
Tracy Morris, Chair 
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Justice & Outreach Reports: Roosevelt Tutoring, Social Action 
 
 

Roosevelt Tutoring 
Chair: Annie Tate                                                                       
Chair for next year: Annie Tate 
Committee Members/Participants: Chris Fuller, Ellen Hill, JoAn Vaughan, Leslie Vallerga 
 

Frequency/number of meetings: None (tutors arrange individual schedules with teachers) 
 
Goals: Provide meaningful assistance to individual teachers by working with children who for 
whatever reason need help in achieving their individual goals.  This usually involves service as a 
reading tutor, but there have also been for math and even gardening activities.  A secondary goal 
is for the individual tutor to have fun and to see satisfaction from serving the Roosevelt 
community.  At least 40% of students come from families to receive free lunch assistance, and for 
a large number, English is not their first language. 
 
Responsibilities:  Each tutor is responsible to meet the agreed-upon schedule working with their 
adopted teacher and to work at the direction of that teacher.  Prior to making the connection with 
an individual teacher, the tutor must be finger-printed for the Redwood City School District and 
provide evidence of a clear TB test.  Each tutor must sign in and out with the front office and wear 
a badge identifying themselves as a volunteer. 
 
UU Principles supported: 

• The inherent dignity and worth of every person. 
• The goal of world community with peace, liberty and justice for all. 
• Respect for the interdependent web of all existence of which we are a part. 

 
Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
 
I was out of town often starting in March of 2019 due to my mother’s extended illness.  Because 
of that, I provided no leadership and missed my own tutoring commitment starting in early spring.  
Fortunately, once a UU tutor establishes a relationship with a teacher they like, that usually 
delivers the value we reach for.  NOTHING YOU DO FOR A CHILD IS WASTED! 
 
Roosevelt also got off to a rough start in the fall because they had a lot of new staff and a large 
number of children who came from schools where the learning program was not as structured, 
leaving them a little behind others.  The classes also got larger and there was often nowhere to 
meet comfortably outside the classroom.   
 
On the plus side, we added Chris Fuller as a math tutor this year.  Also, the new principal seems 
to be doing well, and she’s very responsive.  For example, when I asked about the Outdoor Ed 
program, she told me she was very sorry that they had to cancel for this year (which meant that 
we pulled back our Share-the-Plate fund raiser that was to happen in May.   Principal Mercer 
hopes that they can pick up the kids who will miss this year next spring.  She believes the program 
is an important element in their elementary school years.  With the disruption introduced by the 
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Covid-19 virus, next year will also be one of regrouping.  If we can be part of that, it would be 
great. 
 

Respectfully submitted, 
Annie Tate, Chair 
 

Social Action 
Chair:  Debbie Mytels 
Chair for next year:  Kaye Bonney + Co-Chair: Debbie Mytels 
 
Committee Members/Participants:  Debbie Mytels (chair), Mary Bernier, Kaye Bonney, Carol 
Cross, Carolyn Chaney, Alejandra Domenzian, Sudha Fatima, Nancy Goodban, Peter Hartzell, 
Ellen Hill (Program Council Rep), John Kim,  Astara Marcia, Julia Mogilev, Tovis Page, Marianna 
Raymond, Joni Reid, Marianna Tubman, Cathy Von der Porten, Susan Whitford, Rev. Gretchen 
Woods, Lee Zelinsky 
 
Frequency/number of meetings:  Meets monthly on first Sunday of the month 
 
Goals, responsibilities, related UU principle(s):  The Social Action Committee (SAC) works to 
involve UUFRC members and friends in projects that work locally and globally to: 

• Aid victims of oppression and injustice  
• Reduce suffering 
• Preserve and promote a healthy environment 
• Promote social change and peaceful practices in keeping with our UU values 

 
Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
During the 2019-20 church year, SAC worked in four main areas: 
 
1) Climate Change: SAC sponsors the monthly meetings of Fossil Free Midpeninsula, chaired by 
Carol Cross. This project's major activities this year included advocating that Redwood City pass 
Reach Codes (building codes to eliminate use of fossil gas in new construction) and giving input 
on the city's upcoming revision of its Climate Action Plan.  SAC and FFM members collected over 
150 signatures on petitions to the Redwood City Council asking for stronger climate protections. 
  
SAC and Fossil Free Midpen held a Jan. 25 climate change workshop, "Avenues for Action" led by 
Debbie Mytels and Peter Hartzell where over 90 participants learned how to engage effectively 
to protect Earth's climate.  On Feb. 29, SAC members organized a tour of four all-electric homes 
for 15 UUFRC members. In March, SAC and the Learning Journey co-sponsored four Monday night 
discussions of a book by Charles Eisenstein, "Climate: A New Story."   
 
2) Immigrant Rights: SAC members participated in several vigils and rallies calling for better 
treatment of undocumented immigrants, including the July 2 "Lights for Liberty" demonstration 
at the Redwood City Library and an October 2 rally before the San Mateo County Sherriff's "Truth 
Act" forum. On March 1, SAC supported the Worship Committee in bringing Rev. Deborah Lee 
from the Interfaith Movement for Human Integrity to speak in our pulpit. A follow-up 
Accompaniment Training planned for May was postponed due to the COVID-19 virus situation. 
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SAC also sponsors two projects that support immigrants.  Peninsula People Power (chaired by 
Susan Whitworth and Nancy Goodban) worked on several community events where they 
distributed informational leaflets to immigrants about "Know Your Rights" and "Family 
Preparedness Plans." They also wrote letters and organized a forum about the Trump 
Administration's "public charge" ruling and how that will impact immigrant families receiving  
Federal assistance such as food stamps.  
 
Fools Mission (Kaye Bonney is liaison) works to create long-lasting relationships based on mutual 
respect between immigrant families and those from more affluent backgrounds.  This year, 
thanks to a contact make by UUFRC member Lee Rossi, Fools Mission received a grant of $5,000 
that was used to support the needs of 12 local undocumented families who lost their income due 
to the COVID-19 virus work shutdown. The Fools Mission website, www.FoolsMission.org, also 
has compiled a list of community resources for families in need because of the economic impact 
of the COVID virus. 
 
3) Voting Rights/UU the Vote: SAC sponsors the local team of Reclaim Our Vote, a non-partisan 
group affiliated with the national NAACP that is working to encourage voter registration and Get 
Out the Vote, primarily in Southern states where active voter suppression efforts have 
disenfranchised many eligible voters. Nancy Goodban is the UUFRC leader, and together with 
Peninsula People Power, this project staffed voter registration drives at San Mateo County high 
schools in fall 2019.  Fund-raising events with Professor Andrea Miller of Reclaim Our Vote were 
held in August 2019 and January 2020 to provide postage for hand-written letters to identified 
citizens who may have been cut from voter rolls in several states. The  January 27 event raised 
over $4,000 and included UUs from Palo Alto and San Mateo churches as well as UUFRC. In 
February, SAC members participated in the UUA's "UU the Vote" webinar and decided to affiliate 
with this nation-wide non-partisan effort as well, with on-going postcard writing and phone 
banking to encourage voters to register. On February 16, UUFRC also sponsored a musical 
performance, coordinated by member John Anning, which was a fund-raiser for VoterIDers, 
another national effort to educate voters about the IDs they will need in order to vote in different 
states. 
 
4) Beyond Plastics: Carolyn Chaney was the organizer of this project which included over 15 
people, many of whom were not involved in other SAC events.  Activities aimed to educate 
members about the impact of plastic waste on the environment and tips for how to eliminate 
plastic from one's daily life. The team offered a table with hands-on demonstrations and non-
plastic alternatives at UUFRC's November 30 Crafts Fair, created a bulletin board with ideas for 
avoiding plastics, and member Quentin Lewis made weekly pulpit announcements about these 
efforts. A pledge card was signed by 40+ members, promising how they would stop buying 
plastics. In January the team organized a "Beyond Plastic Film festival," showing three films: 
"Tapped," "Bag It!" and "A Plastic Ocean."  After this, they staffed a letter-writing table in support 
of two bills in the CA state legislature, AB 2080 and SB 54 that would regulate many single-use 
plastic food service items. 
 
Additional Items:  Kaye Bonney was the team leader for SAC's annual "Share the Plate" program 
that selects community organizations to receive one of the weekly offerings each month from 
UUFRC's Sunday services.  This year's recipients (and their UUFRC presenters) were: 
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•     July 14 - Rape Trauma Services, Lisa Krackov 
•     August 11 - Redwood City Educational Foundation, Erika Pretell 
•     September 15 - JobTrain, Peter Hartzell   
•     October 13 - CORA, Cathy von der Porten 
•     November 17 - Upward Scholars, Nancy Goodban 
•     December 1 - Insight Out, Tovis Page 
•     January 12 – Sequoia High School Dream Club, Bruce Knoth 
•     February 16 - Second Harvest, Kaye Bonney 

Because of the COVID-19 virus situation, Share the Plate collections were suspended in March 
when in-person services ended.  An online ballot to select recipient organizations for the 2020-
21 church year was organized in May by Kaye Bonney. 
 
Throughout the 2019-20 year, UUFRC members also gave generously of food items to Second 
Harvest Food Bank. During the winter season, Carol Cross managed our congregation's donations 
to Toys for Tots , while Carolyn Chaney collected hand-knitted scarves for the "Chase the Chill" 
project supporting homeless people, along with collection of new socks and underwear for 
Project We Hope. 
 
Respectfully submitted, 
 
Debbie Mytels 
Chair, UUFRC Social Action Committee 

 

 

Sunday Services Reports: MOCA, Music, Worship 
 

Ministry of Culinary Arts (MOCA) 
 

Chair: Martha Beetley                                                                            
Next year chair:  Martha Beetley 

Committee Members/Participants: Four Teams of 4/5 members 
Team One: Cheri Hahne(Lead), Kathy Warne, Jennifer Howd, Nora Obermayr, Jason Laderman-
Jones 
Team Two: Veronica Palmer(Lead), Rob Davis, Jeanne DeShazo, Rob Versluis 
Team Three: Elisabeth Rossi(Lead), Lee Rossi, Suzanne Sliter, Martha Beetley 
Team Four: Joanne McMahon(Lead), Sally Mentzer, Denise Mostowfi, Christine Morton 

 
Also, a fine crew of MOCA substitutes helped us with our scheduled duties 

Frequency/number of meetings: no formal meetings; email check-ins and reminders; Sunday 
morning check-ins and supply suggestions 
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Goals, responsibilities, related UU principle(s):  The goal of MOCA is to provide the fellowship 
with a pleasant Social Hour after the Sunday service.  We make the coffee and tea, set up the 
tables, put out the snacks, clean up, wash the dishes, and do the laundry.  We strive to promote 
the inherent worth and dignity of every person (1st Principle), foster justice, equity and 
compassion in human relations (2nd Principle), and practice respect for the interdependent web 
of all existence of which we are a part (7th Principle). 

Achievements, sponsored events and activities, key votes, and/or other highlights of this year:  
Martha attempted to take the place of the talented and capable Cindy Johnson as Chair of MOCA 
this year.  The bar had been set high, and the number of details related to the job was a challenge 
for the novice.  Yet, we ended the year with good communication among all MOCA Team 
members and an appreciation for the teamwork required to offer delicious drinks, somewhat 
nutritious snacks, and supportive fellowship to all.  Many thanks go to the more experienced 
MOCA members and to Bev and Jan in the office. 

Music 
Chair: OPEN 
 
Where would we be without music? At UUFRC, music is an essential part of life. 
  
From September to March, the UUFRC choir continued to thrive, singing in a wide variety of choral 
genres.  In addition to singing in at least two services each month, the choir led the entire service 
on December 22, with holiday songs (solo, choral, and congregational) and readings;  One highlight 
was a beautiful Brahms song sung by our minister, Gretchen Woods, with a professional viola player 
and piano. In February, the choir performed a Singing Valentine at the home of the winner of the 
choir's Silent Auction offering.   
 
Although the stay-at-home orders put an end to choir rehearsals and collaborative musical offerings 
for services, the choir continues to meet virtually every week, and music continues to be an 
important part of the weekly Zoom Sunday services.  Our congregation is blessed to count many 
gifted musicians among its members, who have contributed their talents in our Second Sunday 
setting, as well as other Sunday services and Zoom services.  We are very fortunate to have two 
professional pianists on staff. 
 
Respectfully submitted, Dawn Reyen, music director 
 
 

Worship 
Chair or team lead(s): No chair, Sarah Skovlund, Point of Contact 

Chair or team lead(s) for next year (or OPEN):  OPEN 
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Committee Members/Participants:  Joanne McMahon, Solveig Zarubin, Liz Daviz, Sarah 
Skovlund, Rob Versluis, Jen Gill, Melanie Flint, Kathy Warne, Chris DeCardy, the Rev. Dr. Gretchen 
Woods, Marianna Raymond (coordinator of Second Sunday music), Josh Moore (coordinator of 
Sunday video projection) and John Cooney/Greg Stovall as sound coordinators. We are glad to 
welcome new members to the committee any time of the year. 
 
Frequency/number of meetings: Monthly 
 
Goals, responsibilities, related UU principle(s):  The worship committee works to help the 
minister or worship leader create insightful and meaningful worship services.  This work touches 
all 7 of the UU principles but perhaps most specifically the 3rd principle: Acceptance of one 
another and encouragement to spiritual growth in our congregations; 
 
Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
 
• Appreciation of Ellie Kilpatrick and Jorie Schulz as Past Chairs 
• New “Chairless” Process 
• Variety of Services 
• Quality of Service Music 
• Produced Two Types of Online Services 
• Appreciation of Sound, Projection, Video and Center of Interest Volunteers 
 
This is our third year with Rev Gretchen as interim minister.  We are very grateful for and want to 
call out the service of Jorie Schultz for the past 5 years on this committee (and as chair or co-chair 
for 4 of these years).   We also appreciate the work of Ellie Kilpatrick who became the settled 
minister at UU Livermore at the beginning of this church year. 
 
Jorie and Ellie worked to document and organize the various duties of the worship chair during last 
year’s term.  And so, this year, the biggest change is that the entire worship committee has worked 
to share these responsibilities that are usually taken on by a chair or co-chair.   We take turns 
facilitating our monthly meetings and have divided up the other roles so that no one person should 
need to shoulder every task. For example: Rob Versluis manages the worship grid updates and the 
annual budget for the committee. Sarah Skovlund is the point of contact for the rest of the church, 
Kathy Warne manages the worship closet and supplies. 
 
We believe that while the experience of being “chairless” seems to be working sufficiently at this 
point, navigating our next year with a new minister would probably be easier with a chair and/or 
co-chair of the committee if possible. 
  
We continue to keep the position instituted last year of Worship Coordinator to assist with set up 
on Sunday mornings, but due to the relatively small number of members on the committee we do 
not schedule a coordinator to help with every service. 
 
The Worship Committee has provided a year of lively and diverse services. We have filled the pulpit 
with 5 services from outside speakers, 19 lay led services (this includes 2 services from Rev. Ellie 
after she was ordained), two services with our candidating minister coming up, and 29 services 
with Rev. Dr. Gretchen Woods.  



UUFRC Annual Report 2019-2020        

  
The worship committee appreciates the wonderful music provided by Larry Chinn and Dawn Reyen 
as pianists. In addition, the choir, led by Dawn, has been outstanding this year.  Marianna Raymond 
has done an impressive and creative job performing and coordinating music for Second Sundays.  
Especially in the new virtual service format , we also greatly appreciate Barbara White, Jen Gill, Bev 
Morgan, Jen Bahr-Davidson, David Krevor, John Anning, Astara Marcia, Quentin Lewis, Mike 
McGrew, Chris Fuller, and Amy French among many others, who have spent many hours creating 
music for performance in the sanctuary and now also music that will work well in the constraints 
of Zoom conferencing.  We are truly lucky to have such musicians with us each week. 
  
This year we have created two different types of online services, due to the closure of the UUFRC 
building and the need for social distancing in the time of COVID-19.  
 
These include live streaming from the sanctuary using YouTube, and then later Zoom conferencing 
from individuals’ homes with the resulting recording also uploaded to YouTube for later viewing.   
John Cooney led a small group of video and sound engineers (Grant Huberty, Bill Frank, and Greg 
Stovall) to broadcast services live from the sanctuary on YouTube for 3 services. Starting April 5 
forward and continuing at least until the end of this church year, we are creating live services on 
the Zoom video conferencing platform. To do this we have added a “tech rehearsal” meeting each 
week for service participants to coordinate the various elements and transitions for each service 
while working virtually.  The worship associate organizes and leads this rehearsal meeting each 
week.  
 
We’ve added several new roles for the Zoom services in addition to modifying the sound and 
projection roles: 

• Online Host - lets people into the Zoom room, watches the chat and answers questions 
from congregants if needed 

• Coffee Hour Host – coordinated by Connections Committee, manages the “breakout 
rooms” after the service 

• Video Recording – a separate role done manually because automated recording is not 
included with our UUA Zoom account at this time 

• Slide Show Host – currently done by Erika Pretell on an ad-hoc basis – collecting and 
presenting photos of the congregation while we are quarantined/social distancing 

 
The worship committee depends on the assistance of many others (music, sound crew, office staff, 
the center of interest team, and video crew) to make Sunday Services happen.  
 
John Cooney continues to train new sound members and helps recruit people. Joanne McMahon 
has scheduled sound people for Sunday services for many years, and Greg Stovall is now helping to 
coordinate sound participants for the Zoom online services.  The members of the sound crew are: 
John Cooney, Nick Kibre, Bill Frank, Lee Rossi, Chris Fuller, David Vallerga, Greg Stovall, Solveig 
Zarubin, and Liz Davis. Adult and youth are welcome to apply for membership to be on the crew.  
 
Projection crew is led by Josh Moore, and includes Veronica Palmer, Steve Webster, Peter Hartzell, 
Steve Hill, and Rob Fawcett.  
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Peter Hartzell leads the team of volunteers who create a new Center of Interest every month, 
including this year: John Cooney, the CUUE committee, Aaron Castle, Dee Dee Stovel, Sally 
Mentzer, Chris & Reilly DeCardy, Lillian Svec, Wayne Burdick, Carolyn Chaney, Alex and Danielle 
Stagner, and Josh and Charlotte Moore.  
 
We are always in search for volunteers for these important parts of the service.  
 
 
Respectfully submitted, 
Solveig Zarubin, Sunday Services Program Council Liaison 
Sarah Skovlund, Worship Committee Point of Contact 
 
  

Faith Formation: Chalice Circles, Learning Journey, Youth & Family 
 

Chalice Circles 
Chair or team lead(s):  Marina Rose 

Chair or team lead(s) for next year (or OPEN):  OPEN 

Committee Members/Participants:  Bill Welch, George Chitouras, Jorie Schultz, Elizabeth 
Chitouras, Orrin Cross, Elizabeth Rossi, Marina Rose 
 
Frequency/number of meetings:  Currently monthly. Next year will be influenced by new 
minister 
 

Goals, responsibilities, related UU principle(s):  to foster deep connections among the 
members and friends of UUFRC and between individuals and UUFRC 

 
Achievements, sponsored events and activities, key votes, and/or other highlights of this 
year: 

 
• Recruited 3 new Group Leaders 
• Started three new Chalice Circles for a current total of seven 
• Began monthly Group Leader training meeting with Gretchen 

 
Goals for next year: 
 

• Find a new Coordinator 
• Continue the 4 ongoing groups (Men’s Group, Women’s Group, Bill’s, and Elizabeth C's) 
• Start at least two new Covenant Groups in the fall 

 
 
Respectfully submitted, 
Marina Rose, Chair 

 



UUFRC Annual Report 2019-2020        

Learning Journey 
Chair or team lead(s):  Marina Rose 

Chair or team lead(s) for next year (or OPEN):  OPEN 

Committee Members/Participants:  Marina Rose, Lee Rossi, Beth Harrison, Kate Hand 

Frequency/number of meetings:  Coordination was managed through email and phone calls 
 
Goals, responsibilities, related UU principle(s): 

• offer classes to deepen connection to self and others  
• provide adults an opportunity to explore, reflect, and learn in a nurturing,  spiritual 

community;  
• Help develop core values of UU identity, and spiritual, ethical and social growth  

Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
• Non-violent Communication (NVC): 8-week course – Marina Rose 
• Ongoing NVC practice group – Marina Rose 
• Spiritual Voice – Kate Hand 
• Memoir Writing – Beth Harrison 
• Climate: A New Story – 4-week discussion group 
• Revised charter 
• Recruited new potential chair 
• Worked with Gretchen and new chair to develop outline for next year 

 
Goals for next year: 

1. Write vision statement for committee 
2. Needs assessment survey of congregation (grief, forgiveness, world religions…) 
3. Identify people with proven facilitation skills and invite them not only to lead programs, 

but to mentor others 
4. Offer 1-2 Adult Education modules offered by the UUA in addition to courses developed 

by our members 
 
Respectfully submitted, 
Marina Rose,  Interim Chair 

 
 

Youth & Family 
Chair or team lead(s): Sarah Stewart 

Chair or team lead(s) for next year (or OPEN): Rachel Taylor 

Committee Members/Participants: Derby Davidson, Susan Kibre, Lillian Svec, Jo Mutch, Sarah 
Stewart 
Frequency/number of meetings: monthly 
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Goals, responsibilities, related UU principle(s): Develop spiritual, social, and educational 
programs that promote the participation of children and youth in all aspects of UU life. 
 
Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
1) Virtual programs for Sunday school and youth group 
2) Sunday school and youth group  
3) Christmas lights walk 
4) Reviewed safety policy 
5) Coffee and donuts event for families 
6) YAF committee retreat 
7) Move to io groups for email 
8) Overview of RE program presented to families in the fall 
 
Additional Items: 
 
Respectfully submitted, 
Sarah Stewart, chair 

 

 

Governance:  Finance, Program Council, Personnel, Auction, Pledge  
 

Finance Committee 
Chair:  Anna O. Dyer                                                                                                           
Chair for next year:  OPEN  
Committee Members:   Jen Bahr-Davidson, Judith Watkins, George Chitouras, Brett Dyer, Rob 
Versluis, Tom Hagler, Jack Stovell, Anna Dyer (chair), and Kim Rosenmiller (bookkeeper)  

Frequency/number of meetings:  Monthly, plus additional, as needed.  

Goals, responsibilities, related UU principle(s):  The Committee is an extension of the Board of 
Trustees and reviews detailed monthly financial statements, oversees investment of funds, monitors 
expenditures, assures a review of accounting records, monitors and recommends insurance policies, 
and reviews internal controls for protecting congregational assets. Our committee exists in order to 
ensure our beloved UUFRC can continue to support our mission and live out all of our 7 UU principles 
now and into the future, through prudent fiscal management.  

Highlights for the Current Fiscal Year 2019-2020  

Summary  

• Budget and reserve balances are expected to end in slightly better than plan.  
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• Realm bookkeeping system is now system of record as of 3/1/2020.  
• Management and controls improvements: updated check request Form; updated 

investment policy; separation of Finance Committee policies from procedures  
• Paycheck Protection Program evaluation for potential submission; application was 

submitted to two lenders in May 
• Financial Review of FY18-19 to be combined with FY19-20 review in Summer 2020.  
• Welcomed new members: Tom Hagler, Jack Stovel, Rob Versluis, Steve Webster  
• Appreciated outgoing members: Cyndi Williamson, Cal Sloan  

Budget Results FY2019-2020  

Based on our results through April 30, 2020, we are predicting that we will have income exceeding 
expenses by approximately $8k. This is $15k ahead of plan. As a result, we do not anticipate 
needing to utilize FY18-19 Special Donations as we originally planned.  

• Income overall is expected to be $6k higher than budgeted due to increased Sunday 
offering, auction, rummage sale and other sources.  

• Expenses overall are expected to be $9k lower than budgeted in nearly all categories.  

The most unpredictable income source we have each year is Special Donations and Employer Match, 
made up of special gifts in honor of people who have passed away, employer matches and other 
unexpected contributions. In response to the unpredictability, and the fact that we don’t know how 
much we will receive in any given year until the books are closed on June 30 , the Finance Committee 
established the following approach for special donations: Place Special Donations and Employer 
Match (SD/EM) for the current year in a reserve to be used for the fiscal year two years hence. For 
example, special donations and employer matches received in the 2019-2020 year would be put into 
a reserve fund for the 2021-2022 budget.  

• FY18-19 SD/EM funds ($15,300) � Will fund FY 2020-2021  
• FY19-20 SD/EM funds � Known after year-end close ($4,000 so far); Will fund budget of 

Fiscal  

Year 2021-2022  

• FY20-21 SD/EM funds � Will fund FY 2022-2023  
• FY21-22 SD/EM funds � Will fund FY 2023-2024  
• ETC.  

The Building Reserve has not been tapped this year (to date). Spend was deferred on a few large 
items, Door replacements and Window upgrades. Approximately $48,000 is expected to be spent 
by the end of next fiscal year. The Building Reserve is felt to be adequately funded.  

The Minister’s Reserve withdrawals include search committee expenses including travel, Zoom, and 
meals totaling about $3,000 so far this year through March 31, due to the search process for a new 
settled minister.  
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As of March 31, current assets in checking, savings and investments total $247,629; compared to 
$215,603 at the same time the previous year (3/31/19).  

Realm Bookkeeping System  

The Finance Committee spent most of the year transitioning from QuickBooks to the financial 
module of the REALM software system, which has been used for membership tracking. Jeanne 
DeShazo was the early project manager to get us started, and even took an accounting class! Rob 
Versluis contributed dozens, if not hundreds, of hours to transfer all transactions from July 1 
through December 31 in QuickBooks so that Realm would align to our QuickBooks records. Brett 
Dyer has provided professional financial oversight and ensured the systems reconcile. As of March 
1, 2020, Realm became our official system of record.  

General Management and Controls Improvements  

The Finance Committee oversees UUFRC’s financial assets in accord with an Investment Policy 
prepared by the committee and adopted by the Board. The policy defines the types of investments 
permitted and the diversification among different asset categories. It directs the committee to 
compare investment results with established benchmarks, consider the fee structure and expense 
ratios of investments, and consider the social impact of the underlying investments. This year 
George Chitouras and Judith Watkins updated the policy to make sure that planning and 
investments align with the expectations for when the funds will be utilized. An investment 
subcommittee of the Finance Committee has been established and includes George Chitouras, 
Judith Watkins, and the Treasurer.  

Other management and financial controls improvements this year were championed by Rob 
Versluis, Tom Hagler and Jack Stovel, and include an updated check request form which clearly 
indicates approval requirements for various roles within the organization; and a recommendation 
to the board to separate finance committee policies from procedures (previous version has policies 
and procedures combined which make it difficult to update procedures without BOT approval).   

CARES Act, Paycheck Protection Program  

In light of the coronavirus crisis and that National CARES Act Paycheck Protection Program, the BOT 
approved submission for a forgivable loan for payroll expenses for a total of approximately $35,000 
which would be the allowable amount given the size of our monthly payroll costs. While the 
application has been submitted, at the time of this writing, we do not know if these funds will be 
made available to UUFRC. As such, this source of income has not been factored into budget planning 
for FY2020-2021.  

Financial Review  

The annual review of financial records and controls was not completed this year for several reasons: 
bookkeeper and committee member energy and time was focused on the REALM transition; we did 
not have budget funds to pay for an outside review; and while we did identify internal volunteers to 
complete this project, it was later in the year and the coronavirus Shelter in Place was established 
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in March, requiring indefinite postponement. The current plan is to conduct a financial review of 
both FY18-19 and FY19-20 in the summer of 2020.  

Respectfully Submitted, Anna O. Dyer, Chair  

 

Program Council 

Chair or team lead(s):  Chris Stovall 

Chair or team lead(s) for next year (or OPEN): TBD at first Program Council meeting of year 
 

Committee Members/Participants: Alex Stagner, Solveig Zarubin, Ellen Hill, Marina Rose, John 
Cooney, Jen Bahr-Davidson, Jessica Roybal, Jo Mutch 

 
Frequency/number of meetings: Meet once per month 

 
Goals, responsibilities, related UU principle(s):  The Program Council works to balance 
congregational activities according to their needs and wishes guided by our vision and mission.  
 
The Program Council shall: 

1. Make operational decisions to: 
• Ensure the timing of activities aligns with our resources 
• Mitigate scheduling discrepancies 
• Prioritize essential activities that are designated by the board (e.g., workday, 

fundraising activities). 
2. Reorganize the Cluster Groups as needed.    
3. Provide training annually to leaders.   
4. Track the volunteer opportunities that exist in each cluster. Collaborate with the 

Connections Coordinator to help connect people with opportunities.  
 

Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
• Co-hosted the Ice Cream Social with the Connections Committee 
• Worked to understand our activities and events-created a database, gathered metrics, 

discussed details 
• Worked to update the Calendar with our reoccurring events, in conjunction with the 

Administrators 
• Discussed the new Facility Use and Rental Policy and worked to have it reflect our 

congregational needs 
• Reworked the Clusters 
• Drafted a Charter 

 
Working on: 

• Connecting people with opportunities in conjunction with the Connections Committee 
• Planning annual leadership training for activity and committee leaders 
• Working with our leaders to increase communication and connection with each other. 
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Personnel Committee 
Chair or team lead(s):  Lisa Conrad 
Chair or team lead(s) for next year:  Lisa Conrad 
Committee Members/Participants:  Lisa Conrad, Cheri Hahne, Steve Hill, Leslie Vallerga & 
Reverend Gretchen Woods 
 
Frequency/number of meetings:  Monthly meetings 
 
Goals, responsibilities, related UU principle(s):  The Personnel Committee is a subcommittee of 
the Board of Trustees and shall assist the Board of Trustees, Minister and Staff with compliance 
with the law and Fellowship policies with regard to personnel matters. 
 
Achievements, sponsored events and activities, key votes, and/or other highlights of this year: 
 

1.  Coordination with the Finance Committee regarding budget and staff recommendations. 
2. Provide input and follow-up on staff supervision, performance reviews and evaluations. 
3. Work on reviewing, revising and implementing employment contracts and job descriptions. 
4. Hired a new Administrator for the UUFRC office. 
5. Hired a new Child Care Provider for Sunday morning childcare. 
6. Updated the job description for the Connections Coordinator position 
7. Conducted a search for and hired a new Connections Coordinator. 
8. Conduct background checks on volunteers and staff as needed. 

 
Auction 
2019 UUFRC Silent Auction Report 
Co-Chairs:  Jessica Roybal and Jennifer Bahr-Davidson 
Chairs for next year:  Opportunity for 2 individuals to work with Jessica and Jennifer one year and 
run independently the following year. 

 
Additional Items: 
Current Clusters: 

1. Operations 
2. Congregational Life 
3. Justice & Outreach 
4. Sunday Service 
5. Faith Formation 
6. Governance 

 
 
Respectfully submitted, 
Chris Stovall, Program Council Chair 
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2018 Auction Goal: $22,500  2019 Auction Goal:  $23,000 
 
Est Total Items Sold: $22,298  Est Total Items Sold $23,527 
Est. Total Admissions: $   2765  Est. Total Admissions: $  3,245 
Est. Total Bar:  $     835  Est. Total Bar:             $     682 
Gift Card Balloon Pop $     520  Misc Money Made: $     912 
Donations + pumpkins$     303  Est. Total Gross: $28,366 
Drink Mix  $       30  Est. Total Expenses: $  4,347 
Est. Total Gross: $26,751  Est. Net Income: $24,019 
Est Total Expenses: $  4,130 
Est. Net Income: $22,621   
 
Total Items Donated:  100   Total Items Donated:    97 
Total Unique Bid #:    72   Total Unique Bid #:   94 
Total Adult Tickets:     105                      Total Adult Tickets:    124 
Total Children Tickets: 13                      Total Children Tickets:   8 
 
Comments & Notes 
 
1. Software 

• We used EasyAuction again this year for our software and overall it again worked well and 
met our needs. 

 
2. Volunteers 

• For 2019, Jen and I started securing volunteers earlier and were able to get all our team 
lead positions filled (some of the Rummage Sale chairs helped by volunteering for a team 
lead position.)  

 
• We again did pre-event training for Check-In, Proxy-bidding, data processing and Check-

Out which helped tremendously when it came to the day of the event. Volunteers felt 
more prepared and as a result there were fewer mistakes made. 

 

• We filled about 75%(64 filled out of 85) of volunteer spots needed. This percentage is up 
from last year but that’s partly because we reduced the number of volunteer spots to 85 
from 105 from 2018. Data processing was the most difficult volunteer spot to fill. 

 
3. Donations 

• This year, Jen and I worked hard to focus on what type of donations were submitted and 
really encouraged donors to donate items in categories that generated the most money-
Meals & Get Togethers and Outings & Experiences. Overall, we had 3 less donations but 
raised an additional $1200 just in auction items over 2018. 
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Category Items Donated 
2019/ 2018 

Total Raised 
2019/2018 

Average Amt. Raised per 
Category 2019/ 2018 

Food & Wine 14/15 $1,879/$1,233  $134/$82 

Meals & Fellowship Get 
Togethers 

27/31 $11,079/ $11,044  $410/$356 

Outings & Experiences 24/17 $6,053/$4,482 $252/$264 

Physical Items & Unique 
Experiences 

14/18 $1,033/$1,259  $74/$70 

Services & Personal 
Development 

08/09 $605/$1,230 $76/$137 

Live Auction 6/5 $3,450/$3,050 $575/$610 

 
• We also recommended to some donors to scale back the number of spots offered in their 

auction item in many cases in an effort to generate more “bidding wars” for fewer spots. 
Or to change their donation from a bidding auction to a sign-up auction. We based our 
spot recommendations on how the same or similar items did in previous years. Also, as a 
reminder, the software will only allow sign-up auctions for any item that offers more than 
12 spots. 

 
• This year, there were only about 29 spots left unsold for 9 different auction items (not 

including spots available for the UUFRC Dancy Party and the UUFRC Movie Sing along since 
those were open to everyone.) And no auction items went completely unsold. In 2018, 
there were approximately 85 unsold spots for 15 auction items and 2 of those auction 
items where no spots were sold.  

 
• This year we continued to have challenges getting donations submitted early. At least 50% 

of the donations continue to be submitted within the last 5-7 days before the deadline. 
This makes it difficult to review all the auction items and make sure there are no errors. 

 
4. Food/Bar 

• The catered food from Bianchini’s was a huge hit again. There seemed to be just enough 
for everyone who attended, and we had very little left. 

 
• We didn’t offer a “special drink” this year as we decided it was more work than it was 

worth and frankly, we don’t think anyone minded.  
 

• We also didn’t offer a free drink ticket with the advance admission ticket again this year. 
No one seemed to notice or mind. Again, this helped with bar revenue. 

• We got homebrew again this year from both Chris Fuller and George Chituros which really 
kept our bar costs down and revenue up. 
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• We again had a 1-day liquor license for which David Vallerga was kind enough to handle 

the paperwork with the State of California. 
 
5. Decorations 

• This year we had volunteers as Decoration Team Leads which made it easier on Jen and 
me overall. Since it was a Happy Birthday theme, decorations were easy and not overly 
costly. 

 
6. Collateral (Posters, Signage & Tickets) 

• Lillian Svec again did an amazing job designing and printing all the posters, signage and 
tickets for the Auction. Total cost for all collateral was similar to last years. UUFRC will be 
very fortunate if she continues to agree to do the graphics. 

 
7. DJ & Music & AV 

• Tim Bartus provided the perfect music. And people boogied to the music after the live 
auction, but not for long. 
 

• John Cooney ran AV for the auction, running photos from the UUFRC archives. 
 
8.  Live Auction 

• Peter Hartzell, our Auctioneer Extraordinaire, did a fabulous job again helping to raise the 
bidding on the live auction items and to MC a rousing 2 games of Musical Chairs. He was 
even able to be an impartial judge even with Beth being in the finals and ultimately 
winning the adult game. 

 
Respectfully submitted, 
Jessica Roybal & Jennifer Bahr-Davidson 
 
 

Pledge 
Chair or team lead(s): Bob Holden, ottoman; Alex Stagner, pledge sledge 

 
Chair or team lead(s) for next year: Open 
 
Committee Members/Participants: We coordinated identifying possible contacts with Jen Gill, 
whose knowledge was invaluable. Special thanks to Beth Harrison whose organizational efforts 
helped to smooth the packet mailing and to Jan Johnson who completed several preparatory steps 
before the mailing and was a constant source of support during the drive. To contact individual 
prospective donors, we recruited several pledge ambassadors; these selfless souls were Steve Hill, 
Chris Stovall, Steve Webster, Dave Vallerga, David Stoutamire, Suzanne Griffin, Beth, Graham Abra, 
Danielle Stagner, Josh Moore, Leslie Vallerga, Martha Beetley, Peter Hartzell, Polly Ragusa and Tom 
Hagler.  

 
Frequency/number of meetings: We hosted a pledge kick-off potluck at the church during the 
last week of February, where ambassadors and UUFRC members and friends were introduced to 



UUFRC Annual Report 2019-2020        

their ambassadors. The co-chairs either in person or over the phone met about twice weekly 
from February through mid-April. 
 
Goals, responsibilities, related UU principle(s): 

• Goal: Across our members and friends encourage them to commit donations of $300,000. 
• Responsibility: Primary source of revenue to support operating budget. 

 
Achievements, sponsored events and activities, key votes, and/or other highlights of this 
year: 
• Raised a bit more than $282,000 committed by 120 households/individuals. This represents 

about $16,000 more than last year! Our ambitious $300K goal was significantly hampered 
by the Covid-19 pandemic. 

• Hosted potluck with over 30 participants. 
• With Beth Harrison and Jan Johnson, arranged sending of pledge packets. 
• Presented goals and described pledge mechanics from pulpit.  
• Send regular reminders via email and coordinated with ambassadors to contact non-

respondents. 
 
 
Additional Items: 
Soon after the pledge campaign,  we plan to update the project plan task list of activities 
around the drive, and Jan Johnson can share this information with the future chairs. 

 
 
Respectfully submitted, 
Alex Stagner, Bob Holden co-chairs 

 
 
 

 


