
Excerpts from the Ministerial Record of  
Reverend Brian M. Ferguson 

  
  
EXPERIENCE & PREPARATION 
  
Preliminary Fellowship:  2010 
Final Fellowship:  2014 
Ordination:  2012 
Seminary:  M.Div, Starr King School for the Ministry, 2005 - 2009 
  
Congregational Ministries Served: 
  
2015-present, Developmental Minister, Wildflower Church: A UU Congregation  Austin, 
TX 
  
2010-2015, Settled Minister, San Marcos UU Fellowship, San Marcos, TX 
  
Other Ministries and Work Experience: 
  
2009-2010, Clinical Pastoral Education Residency, Seton Hospital, Austin, Texas 
  
2008-2009, Ministerial Intern, First UU Church of Austin and Live Oak UU Church, 
Austin, Texas and Cedar Park, Texas 
  
2005-2007, Electronic Design Consultant, Atheros Corporation, San Jose, California 
  
2007-2007, Clinical Pastoral Education Internship, Palo Alto Veterans Affairs Hospital, 
Palo Alto, California 
  
2001-2005, Director of Digital Design, TriCN Corporation, an Intellectual Property 
Startup, San Francisco, California 
  
1992-2001, Electronic Digital Design Engineer and Project Manager, Silicon Graphics 
Incorporated, Mountain View, California 
  
1986-1992, Electronic Digital Design Engineer and Technical Leader, Unisys 
Corporation (Formerly Burroughs Corporation), Rancho Bernardo, California 



  
1983-1986, Electronic Digital Design Engineer, Burroughs Corporation, Cumbernauld, 
Scotland 
  
Other Education: 
  

-      B.Sc. Honors in Applied Physics from University of Strathclyde, Glasgow, 
Scotland, 1979 - 1983. 

  
-      Serving Congregations with a History of Clergy Misconduct with Rev. Deborah 
Pope-Lance, Spring 2016 

  
-      One year of UUMA coaching on Clergy Misconduct with Rev. Gail Seavey - 
2015 to 2016 

  
-      Family Systems Class with Rev. Doug Hester, 2013 - 2014 

  
Other work experience outside of UU ministry: 
  

-      Active leader on Central Texas Interfaith, an organization which trains leaders 
and advocates to City Council, local Police Department, and Texas State Legislature 
on issues of livable wages, affordable housing, public education, homelessness, job 
training, criminal justice, and immigration. 2015 – present 

  
-      Co-lead organizer of inaugural of San Marcos Gay Pride Parade, September 
2014. 

  
-      Founder and Board member of San Marcos PFLAG chapter, established March 
2015, 2014-2015. 

  
-      Founder of Interfaith Environmental Network of Hays County, an interfaith 
organization addressing environmental issues in Hays County, Texas. 2012 - 2014. 

  
-      Financial Allocation Committee of United Way of Hays County in 2013. 

  
-      Steering Committee, Austin Interfaith Environmental Network, 2009 – 2012 

  
-      Work with various homeless shelters, United Way, Habitat for Humanity, YMCA 
Adult Literacy program and other community organizations. 



  
-      Silicon Graphics Inc. Volunteer Division Leader, United Way Corporate 
Campaign, 1993 – 2001 

  
-      Children Reading/Math Tutor, YMCA, San Diego, California, 1988 – 1992 

  
-      Volunteer at local government run adult literacy program, Glasgow, Scotland 
1984 – 1986 

  
-      Anti-Apartheid Movement, Glasgow, Scotland 1980 - 1986 

  
Denominational and Community Activities: 
 

-      Co-chair of CENTER Committee of the UU Ministers Association, which is 
responsible for the Continuing Education programming for our UU ministers. 

  
-      Teaching Pastor for two Meadville Lombard seminarians 2013 to 2017, both 
now serving as Unitarian Universalist ministers. 

  
-      Adult Program Director for Southwest UU Summer Institute, Western Hills, 
Oklahoma July 2014. Organizer for all adult programming and worship at our district 
All Family Summer Camp. 

  
-      Chaplain at UU District Elementary School summer camps 2011 - 2014. Served 
as counselor, worship leader, facilitated children leading worship and support for 
Religious Education program. 2011 - 2014 

  
-      Active in the Central Texas UU Ministers Cluster for 11 years. For the last few 
years I have served as one of the primary leaders of our cluster. Created and raised 
financial support for a discretionary fund for our ministerial cluster to help local 
seminarians and ministers experiencing financial hardship. 2008 - present 

  
-      Founded Progressive Pastors of Hays County group 2011-2013. 

  
-      Attended UUA General Assembly most years 2006 - present, including UU 
Ministers Association ministry days. 

  
Member of the First Unitarian Universalist Society of San Francisco 2001 to 2008. The 
highlights of my volunteer involvement there include but are not limited to the list below: 



  
-      Worship associate for two years helping minister prepare and co-lead worship 
services. 

  
-      Developed and taught classes on Socially Responsible Consumption and 
Bioethics 

  
-      Taught Our Whole Lives Sexuality Education Curriculum to High School Youth. 
Also qualified to lead Middle School OWL program. 

  
-      Taught 2nd/3rd Grade Religious Education Class 

  
-      Taught Preschool Religious Education Class 

  
-      Coming of Age Mentor to High School Youth 

  
-      Founder and Chair of Safety and Security Committee 

  

Share your ministerial presence and leadership style: 

I strive to bring a ministerial presence of authenticity, trust, and love.  

By authenticity, I am a person who means what I say, attempts to live by the values I 
profess, and firmly believes that the world would be a better place if the Unitarian 
Universalist values of equity, compassion, empathy, kindness, and justice were more 
prevalent in our world. I seek to be the embodiment of these values in the way I live and 
minister to others while encouraging others live more fully into their values. 

By trust, I attempt to the best of my ability to follow through on my commitments and am 
realistic about what I can and will do. I respect healthy boundaries of my own behavior 
and the confidentiality placed upon me by others. I am transparent, honest, and 
respectful in my interactions with others. 

By love, I live our Unitarian Universalist theology of placing love of all people at the 
center of my interactions. I understand this is aspirational and challenging. Loving all 
does not mean we necessarily like everyone but we respect their worthy, dignity, and 
care about their welfare. I like to say we hold everyone in love but some people we hold 
further away than others. I hope to be the embodiment of love in my ministry and 
convey to all in our religious community that they are loved and lovable just as they are.  



My leadership style varies depending on the situation. I lean towards a highly 
collaborative and person-oriented style recognizing that leadership can be most 
effective when inspiring, coaching, and guiding others in their work. In our democratic 
congregations our process of how we do things is often as important as the goal of what 
we are doing and prioritization of the relationships involved is important. There can be 
situations where a more directive and assertive leadership is needed in a crisis or 
time-sensitive situation for example and I can adopt this leadership style as needed.  

What needs do you have to strengthen your ministry, and how might a 
congregation assist you in this? 

My main developmental needs as I continue to grow my ministerial capacities and skills 
is to be in an environment that is willing to be creative, supportive of taking risks, and 
open to change. 

New experiences bring challenges that cannot always be predicted but by overcoming 
challenges I find myself growing both in skills and confidence to meet the next 
challenge. I will make mistakes in my ministry but my goal is to be willing to make brand 
new mistakes - not repeating my mistakes from the past as I embrace new challenges. I 
hope a congregation will be able to appreciate the skills I have, provide new challenges, 
and nurture me through the mistakes I make. 

Describe briefly your ministerial approach to the following: 
● Worship and preaching: 

Worship helps people explore emotionally and intellectually a topic of importance 
to them while connecting with our religious values, the church community, find 
meaning, and some possibility of hope and comfort. I have on occasion done a 
short sermon series and sometimes a broad 3 month theme but usually I just 
select a topic on a week by week as I sense the need of the congregation and 
the state of the world. 
In worship planning I strive to have the various elements of the service connect 
to the worship topic to create a whole cohesive service. This can work better on 
some topics than others. I recognize that different people will connect to different 
elements of the service therefore each should try to affirm the message.  
I encourage our lay worship leaders to give 4-5 minute reflections on the worship 
topic and coach them as they are willing with this. I feel the lay leader reflection is 
valuable to offer a variety of ways and voices to help people connect with the 
topic.  
Regarding preaching it is important people experience me as authentic, 
accessible and approachable. After my two years of ministry I moved away from 



using a text for sermons due to feedback from congregants that they experience 
me more engaging in conversation or in person than when I was preaching. I felt 
this too therefore took therefore the feedback rang true to me.  
I still prepare sermons diligently but they are delivered from an outline in a more 
connecting, conversational manner with a significant use of story and many 
extemporaneous elements. This has been received well and I feel more 
connected with the congregation during worship while enjoying the worship 
preparation much more.  
I like to try different types of services sometimes with multiple short reflections 
rather than always have the 15 - 20 minutes sermons. 
 

● Pastoral Care / spiritual guidance / counseling / home and hospital 
visitation: 
I work closely with and provide training for the lay care team to provide care for 
all congregants in need. It is important to prioritize what pastoral care is my 
responsibility and what can be handled by lay leaders. This discernment is 
important since pastoral care can absorb significant amounts of a minister's time 
impacting negatively other aspects important to the overall health of the church. 
At my current church we have prioritized life threatening situations, loss of loved 
ones and mental health concerns as my responsibility with other care needs met 
by lay leaders unless a specific and reasonable request was made for a visit with 
me. 
I have 15 months of Clinical Pastoral Education training with six months of 
mental health chaplaincy and 6 months in a level 1 trauma center. The mental 
health chaplaincy training I received has been especially helpful with pastoral 
care concerns in the congregation.  
I am responsive to requests for meetings regarding spiritual guidance and restrict 
them to two to three meetings with any one person in a one to two month period. 
I am not a long-term counselor and I keep an extensive list of recommended 
counselors who are not congregants for referral to longer-term counseling. 
 

● Children's religious education: 
I believe Religious Education for all ages is about exploring the values important 
to us then connecting them to individual and community identity. Religious 
education is much more than just the specific classes we offer as important as 
they are. The entire life of the church can be part of religious education - the 
explicit curriculum of what we intend to teach, the implicit curriculum which are 
the procedures, processes and attitudes that frame the explicit curriculum and 
the null curriculum which is what we do not say and do not do. All elements of 



church life are part of religious education and express our lived values from how 
we greet each other, to our budget, to how we strive to include people in church 
life and to how we handle conflict. This is true for children, youth and adults. 
I recognize myself as the minister and spiritual leader to the whole church 
including to children, youth, and adults. As a worship leader I am responsible for 
the Words for All Ages to help the children to get to know me and to build a 
ministerial relationship with them. I usually use stories rather than books since 
this allows me more connection and interaction with the children and helps make 
the time for all ages connect with the larger worship theme. This is both a 
symbolic statement of serving all ages as their minister and a practical way of 
having children recognize me as one of their spiritual teachers. I also encourage 
the children to ask questions of me since I feel it is important for them to feel they 
can question religious authority. 
 

● Youth work: 
I have experienced both the great power and deep meaning of youth religious 
community and also have experienced the struggle in creating a meaningful 
youth program. As a high school OWL teacher for the San Francisco and 
Oakland youth groups I saw the importance and strength of having a mixed 
gender group exploring important topics together. The intimacy and support of 
the relationships was wonderful to witness. 
I currently serve a church where we had to build a youth program from scratch 
after losing all of its youth during a period of ministerial misconduct by a previous 
minister. Youth, like most of us, seek a community of people they can connect 
with and it can be difficult to build the consistent critical mass. Being creative 
about scheduling and programming can be helpful with this. I strongly believe 
that a skillful, dedicated and focused youth leader is vital for success and is a 
role that is worth paying a skilled person to fulfill.  
At Wildflower we focused on building a strong elementary school program first 
then we built a youth program for middle schoolers and 5th grade so we had a 
path for elementary children to progress to. We used movie nights rather than 
Sunday worship as the time to build the critical mass for youth and have now 
established a Sunday middle school program under the guidance of a paid skilled 
leader. 
Having youth serve as worship leaders, coming of age programs and connecting 
with youth in other UU congregations are additional ways of engaging youth in 
our faith. I feel strongly that our religious communities need to recognize that the 
youth are the present as well as the future of our faith therefore need to be 
recognized for what they bring to our religious community today. 



 
● Adult religious education: 

Much of what I described in the Children's Religious Education section regarding 
exploring religious values and the whole of church life being part of the education 
curriculum applies here. For adults, I think a focus on Unitarian Universalist 
Identity both at the individual and congregational level is important. Many of our 
Adult RE curriculum are good at the individual level but sometimes struggle to 
address the idea of congregational or community identity. I feel it is important for 
our Adult RE program to emphasize that we value religious freedom and we 
choose to be part of a religious community which has a tension between them. 
The priority of our ARE classes are on topics not available anywhere else locally. 
I have created and led classes on UU theology, UU history, spiritual practices, 
Spirituality and Money, Building your Own Theology and classes related to the 
current UUA Study Action Item related to the ongoing Statement of Conscience. 
Another important aspect of an ARE program is the Small Group Ministry 
program which helps build strong intimate connections between people while 
exploring spiritual topics. 
 

● Social justice / social action: 
As the minister I have three important roles with respect to our justice work: 
1) Provide the spiritual grounding for our justice work to the congregation. 
2) Ensure our justice work is connected to our mission, vision, and strategic plan. 
3) Provide spiritual and emotional support to our justice leaders since the work 
can be draining, disappointing, and heart-breaking while ensuring we celebrate 
the successes we do have. 
Social Justice has been a strong focus of both congregations I have served. 
Environmental work is a personal passion of mine and since Wildflower has a 
very strong environmental justice team therefore my focus at Wildflower has 
been revitalizing and refocusing our other justice elements.  
Our strongest congregational justice efforts have three components: advocacy, 
direct service and education.  
1) Advocacy on policy and laws helps to bring about systemic change.  
2) Direct service creates working partnerships with those impacted by injustice 
and builds meaningful accountability partners. 
3) Education on issues and best practices ensures we bring a strong 
anti-oppressive, anti-racist lens to all our justice work therefore minimize us 
propagating injustice as we seek systemic change.  
Finding intersections in our justice issues and community partners can helps 
maximize our effectiveness. 



Describe your theology and the role of the ministry in a congregation that has 
multiple theologies: 

Acknowledging the limitation of labels I describe myself as a Religious Humanist 
grounded in Relational and Process Theology while being heavily influenced by the 
Judeo-Christian tradition, and Buddhist thinking. Sounds like a Unitarian Universalist!  

Relational theology gives a primacy of importance to human relationship through 
exploring the meaning of our deepest relationships. Process theology professes a 
Divine Lure in the Universe which when open to it can help guide me to what is good, 
hopeful and life-fulfilling in the world.  

For me religion is primarily about transformation, how we transform ourselves through 
the search for meaning and transform the world around us through acts of love. As an 
ideal I value the Universalist side of our tradition which calls us to hold all people in love 
and placing the love of all humanity at the center of my religious beliefs.  

The Universalist idea of a common human destiny calls me to a radical egalitarianism 
that drives both my personal interactions as well as my social justice work. From the 
Unitarian side of our tradition I value the idea of making religion more reasonable and 
reason more religious. Making religion more reasonable encourages us to find meaning 
in our life by interpreting our life's experience using reason and myth. Making reason 
more religious acknowledges limits to the use of reason by expanding our view beyond 
a purely materialistic perspective recognizing the value of how our spiritual and 
emotional lives are also a path to meaning and transformation. 

I believe Unitarian Universalist churches are places of shared values and different 
beliefs. Ministering to differing theologies in our congregations requires helping 
everyone understand what our shared values are and to expect others to have differing 
beliefs. I try to encourage an attitude of curiosity rather than judgment when 
encountering different values, beliefs, or perspectives. The encounter with difference 
can be a significant source of spiritual growth. I also encourage those who come to 
Unitarian Universalism from a different religion to bring what they value from their 
previous faith to our community and do not need to discard what has been valuable to 
them in the past. 

What do you hope for the future of Unitarian Universalism? 

My hope is that Unitarian Universalism thrives as a religion and increases its influence 
not just in North America but elsewhere around the world where we have religious 
partners. I believe the world would be a better place if the values we aspire to live into 



were embraced by more people. I hope we continue pushing the bounds of Liberal 
religious thinking as we did in the 19th and early 20th century. To be on the cutting edge 
of religious thinking may keep us a relatively small religious movement but hopefully we 
can have an influence on our culture disproportionate to our size.  

I deeply hope that we can bring to fruition our desire to become more multicultural by 
de-centering whiteness which will help people of color who embrace our theology feel 
more welcome and included by our religious communities. I do believe multiculturalism 
in the sense of being able to view experiences and stories from multiple perspectives is 
spiritually enriching and holds great promise for our future. 

What else would you like to say about your ministry and ministry skills? 

I love ministry and deeply value religious community. I recognize being a minister is a 
great honor, privilege, and challenge. I appreciate the words of the late UU minister 
Rev. Jack Mendelsohn "The future of the liberal church is almost totally dependent on 
two factors: great congregations (whether large or small) and skilled, effective, 
dedicated ministers. The strangest feature of their relationship is that they create one 
another." I recognize that successful ministry is a role of continual learning and know my 
greatest tool for learning is to be able to work with an engaged and supportive 
congregation. 

  
  
  
  
  
  
 


