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Charter for the Youth and Family Committee 
 
A. GENERAL OBJECTIVES 

It is the responsibility of the Youth and Family Committee (“YAF”), through 
the authority vested in it by the Board of Trustees, and subject to review 
by the Board, to develop spiritual, social and educational programs that 
promote the participation of children (5th grade and younger) and youth 
(6th-12th grade) in all aspects of Unitarian Universalist (“UU”) life. 

B. ORGANIZATION 
 
The YAF is open to all members and friends of UUFRC. A simple majority 
of the committee members must be present at each meeting for purposes 
of voting. Committee members must be willing to attend meetings 
regularly.  Ideally, members sign up for two (2) year terms with staggered 
membership to avoid a complete turnover in any given year. 
 
The YAF shall elect a chairperson for a term of one (1) year – from July 1 
to June 30. The chair of the YAF must be a member of UUFRC and be 
approved by the Board of Trustees. 

 
C. DUTIES 

 
The YAF will meet monthly or as deemed necessary by the committee and 
shall carry out the following functions:  
 
1. Recruit and recommend for appointment by the Board of Trustees 

the Director of Religious Education (DRE) and any other paid 
personnel associated with YAF programs. 
 

2. Provide feedback to the minister for the yearly evaluation of the 
DRE. 

 
3. Give feedback on, and possibly plan and coordinate (with the 

Minister and the Worship Committee), multigenerational services. 
 

4. If desired, prepare an annual report for the annual meeting 
encompassing the activities of the YAF. 

5. As needed, assist the DRE with the following: 
 

a. Establish policies and procedures for all YAF activities; 
 
b. Prepare a proposed YAF budget to submit to the Board of 

Trustees, and monitor each year’s YAF budget; 
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c. Oversee, organize and plan the curricula for the children’s 
religious education program, including the Our Whole Lives 
curriculum; 

 
d. Oversee teacher training programs as needed; 

 
e. Stimulate parent interest and promote parent participation in the 

children’s religious education program; 
 

f. Recruit volunteers to assist with Sunday school classes, 
programs and activities; 

 
g. Review classes, programs, and activities to identify areas of 

improvement; 
 

h. Develop new ideas for meeting the goals of the YAF; 
 

i. Encourage participation by youth and children in worship 
services, social action, and in general UUFRC life as both 
leaders and participants; 
 

j. Routinely review data on programs and participation, and gather 
feedback from parents and youth to help conceive, support, and 
adjust programs; 
 

k. Support and encourage participation in the Coming of Age 
program; 

 
l. Plan and lead special events specifically designed to foster 

connections between UUFRC’s families; and 
	

m. Support the DRE as he or she develops and implements ideas 
and plans for youth and children’s programming and 
participation. 
 

 


