
Finance Committee Policies and Procedures On Expenditures  

(Adopted by BOT Sept 2013) 

 

Approval for Expenditures 

1. Expenditures Consistent with Adopted Budget and Employee/Committee Responsibilities 

a. The budget is an allocation of resources that expresses the priorities of our 

church.  It is adopted by the entire congregation with the expectation that 

expenditures will be made for the purposes stated.  

b. Any expenditure that is inconsistent with the responsibilities or charter of the 

employee or committee considering the expenditure must first be approved by 

the BOT. 

c. Any expenditure that is inconsistent with the stated purpose of the budget line 

item must first be approved by the BOT. 

2. Major expenditures 

a. Expenditures under $500 that are in the budget may be made upon approval of the 

committee chairperson or employee responsible for that line item of the budget. 

b. Expenditures $500 and over that are in the budget need approval from the Board 

of Trustees (BOT).  Multiple bids are strongly encouraged for expenditures $1000 

and over, if at all possible. 

3. Exceeding budget 

a. Finance committee will monitor line item expenditures against the budget. 

b. At least once, approximately mid-year, committees will receive an update of their 

expenditures as compared to budget to help monitor expenditures and to help 

form the budget request for the following year. 

c. If a line item is projected to exceed the budget, the chairperson or employee 

responsible for that line item or the finance committee need to alert each other and 

the BOT and get approval from the BOT for any additional anticipated expenses. 

4. Emergency expenditures 

a. The chair of the building committee or the office administrator may authorize 

emergency repair expenditures as needed. 

b. If the chair of the building committee or office administrator are not available to 

authorize expenditures, the President or Vice President of the BOT may authorize 

emergency expenditures. 

c. If an emergency expenditure is over $1000, the authorizer of the expenditure 

should inform the President or Vice President of the BOT as soon as possible. 

 


