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Charter for the Building Committee 
Approved by the Board of Trustees, September 2011 

 
 

Charge: 

 

The activities of this committee all relate to the “physical plant” of the church.  Typically 

this involves three kinds of activities: 

1. Maintenance to the “physical plant” of the church.  Just like a private home, 

things break and need to be repaired or replaced.  Problems of this nature may 

be identified by any member of the community and reported to the Committee 

Chairperson.   

The Chairperson, once apprised of a problem, decides how to resolve it.  

Remedies typically consist of:  

• Having a professional come in and make repairs.  In these cases, the 

Administrator often assists by getting bids and arranging to be on site 

while the repairs are made.  

• Contacting a member of the community with the necessary skills and 

time to do the repairs.  

• Doing the work yourself – sometimes it’s easer for the Committee Chair 

to do the work rather than coordinate other resources.  

2. Improvements to the building or infrastructure up to $1,000.00 are done at the 

discretion of the Committee Chair.   More costly improvements require approval 

by the Board of Trustees.  As with maintenance, there are a number of ways the 

labor may get done.    

For large improvements, it is common to form a specific sub-committee to 

handle both the logistics and execution of the job.   

3. Twice Annual Workdays – This is an orchestrated effort of the members of the 

community to do deep cleaning and painting.   Preparation is typically done by 

the Chairperson and is simply an exercise in being aware of what the building 

needs.  The Aesthetics Committee will often have suggestions.   

The Workdays serve two functions within the Fellowship: making the building 

welcoming and building a sense of community, place and ownership by laboring 

together.  There is typically an unspoken spiritual aspect to performing this 

labor.  Once recognized and named, it is easy to see how this committee is also a 

form of Ministry.   
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Membership: 

Traditionally, membership in the Committee is determined by who shows up on a given 

day to help achieve the goals of the Committee.  This is the same model followed by the 

Social Action committee.  

This does put the Chairperson in the position of constantly “recruiting” members when 

there is work to be done.   

Meetings: 

There are only two official meetings of the Building Committee (note the membership 

statement): these are the two annual Workdays mentioned above.   

Other meetings are called on a ad-hoc basis as deemed necessary by the Chairperson.  

Funding: 

This committee has two funding sources: 

• A line item in the annual budget 

Used for standard expenses such as minor maintenance and supplies for the 

Workdays.  The Chairperson has signature authority to spend from these funds.  

• A building reserve fund 

Used to fund “large” maintenance items and improvements.  Use of these funds 

requires approval by the Board of Trustees.  

Improvements: 

Making improvements to the Church is an unlimited subject; constrained only by the 

imaginations of the community.  While the process for implementing large 

improvements varies, the following should be considered the “standard baseline” for 

such activities: 

1. Publicize the idea and proposal framework. 

2. Hold an open meeting to educate the community and get their feedback. 

3. Author a specific project proposal with an estimated budget. 

4. Get approval for the project from the Board of Trustees. 

5. Execute the proposal – this could involve finding professionals or organizing 

members of the community. 

6. Celebrate completion (typically with chocolate-chip cookies).  

 


